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administrative regulation and industry development, as well as international experience (EU and China) as a basis

for improving the management of the industry in Russia.

Keywords: fishery industry management, aquaculture, mariculture, fish processing, management system of fisher-

ies complex development, Russia, China, the far East.
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AHHOMAayus

B cmambe paccmampugaemcsi npobsema CHUdceHus QUC2apMOHUU YynpasaeHYecKux peuleHull, npuHumae-
MbIX 8 CMPYKMYPHbIX N00pa3deeHUsIX pe2uoHa/AbHO20 Kaacmepd 8 npoyecce e20 pecmpykmypusayuu ¢ Ucno1630-
8aHUeM 803MoxicHOCMel UHPOPpMaAYUOHHO-YUPPOBbIXx mexHo02ull. OCHOBHOe 8HUMAHUE 8 npoyecce ynpassieHus
0p2aHU3AYUOHHbIMU NPOeKMamu yoeasiemcsl Co2/1ac08aHUI0 U 2apMOHU3AYUU 8 COOMBEeMCMaUU ¢ Ye1e8biMU ycma-
HOBKAMU (UHAHCOBbIX NOMOK08, HANPAB/SIEMbIX 8 MepPUMopuUaIbHO paccpedomoyeHHbvle Guauatbl KaacmepHou
cmpykmypbl. [IpugedeHa npumepHasi Modeab OYeHKU YPOBHS 2ApMOHU3AYUU YhpasieHuYecKux peweHull 8 nodpasde-
JIEHUSIX Pe2UOHA/IbHO20 K/AAcmepa 8 npoyecce e2o pecmpyKkmypu3ayuu ¢ yuemom ¢puHaHco8ol cocmas.siiouyell.

Katoueesvle caoea: pezuoHanvHulll Kaacmep, UH@GOpMaAyuoHHO-yugdposas naamgopma, 2apMOHU3AYUS
ynpasJieH4ecKux npoyeccos, pecmpykmypusayus, UHaHco8ble NOMOKU, UHHO8AYUOHHOE NPOCMPAHCME0, UHPOP-
MAYUOHHOE NPOCMPaHCcMao, Yyugdpoeoli NOMeHYUA I MyHUYUNA/AbHO20 06PA308AHUS, yNPAsAeHYeCKUe peuleHUsl.

OCHOBHBIM KOHIENTyaJbHbIM NIPUEMOM K GOPMHUPOBAHUI0 HHHOBALLMOHHOIO MPOCTPAaHCTBa Peruo-
Ha B MHUPOBBIX PAaKTHKaXx SIBUJICA KJIacTepHbIN NoAxoA. ONbIT 3apy6exHbIX CTPaH MoKasasl, YTO CO3/iaHue
VHHOBAllMOHHO-OPUEHTUPOBAHHBIX PErHOHANbHBIX KJIACTEepPOB SIBJASAETCSA OJHUM W3 OCHOBHBIX (GaKTOpPOB
NPOAYKTUBHOTO0 3KOHOMHUYECKOTO Pa3BUTUA. BBICOKHI MHTErpallMOHHBINA NOTeHIMaJl KJACTEePHOTOo 06'b-
e/JMHeHHs NO03BOJIAET ero y4YacTHMKaM 3aHMMaThb JIMJUPYOIMe MO3ULHUHA KaK B MHHOBALMOHHOM IIOJIe
pervoHa, Tak 1 B OpMUpPOBAHUU ero MHPOPMALMOHHO-UUGPOBON MHPPACTPYKTYpHL. [IpH 3TOM npakTu-
KOW TOC/Je[AHUX JIeT TeCTUPyeTCs NepMaHeHTHOe B3aMMOBJIMSHHEe MHPOPMaLMOHHO-LU(POBOro MOTEH-
[JMaJla perMoHa Y KJlacTepa: peTMOHa/IbHbIe leTePMUHAHTHI B JAHHON 06J1aCTH CTUMYJIMPYIOT HapalluBa-
HHe COOTBeTCTBYIOLIUX KOMIIOHEHT NOTeHl1ala perHOHaJIbHOTO KJIacTepa; U Ha060pOT — BBICOKHe MOKa-
3aTeJM MHOPOpMaTU3aLMU WU LHUPPOBU3ALMM YIpaBJeHUYECKUX W IPOU3BOJCTBEHHO-WHHOBALMOHHBIX
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IIpoGnemsr ynpaBieHus

MPOLIECCOB B 3HAYMMBIX JIJIsl pETMOHA KJIaCTEPHBIX 00Pa30BaHUAX OKA3bIBAIOT 3aMEeTHOE BJIMsSHUE Ha pas-
BUTHE UHPOPMAIMOHHOTO U I[UPPOBOTO MOTEHI[MA/a MyHUIUNAJbHOTO 06pa30BaHUs], perioHa U rocy-
JapctBa. To ecTb pedb UJIET 06 06'bEKTUBHO CHOPMUPOBABIIIENCS [[EHOJOTUYECKON BJIOXKEHHOCTHU MO/ CH-
cteM HMHGOpPMaIUOHHO-IUPPOBOTO 06IlecTBa (MPOCTPAHCTBA) MaKpo- (rocyJapcTBO), Me30- (peruoH),
MYHUIIMNIAJBHOIO U KJIaCTEPHOT0 HepapXuiecKux ypoBHei (puc. 1).
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Puc. 1. IleHos102uveckast 84104ceHHOCMb nodcucmem
UHPOPMAYUOHHO-YUPP0OB020 06Ujecmsed pa3Hblx Uepapxudeckux yposHel

B 0603HaYeHHOM KOHTEKCTE B JIOCTHMXKEHUU COTJIACOBAHHOCTH (CHM)XEHUHU JUCTAapMOHHUM) NMPUHU-
MaeMbIX B INOJpas/ie/IeHUsIX KJacTepa yIpaBJeHYeCKHX PelleHUH omnpejessounas posab MPUHAIJIEKUT
KauecTBEHHOH U 3¢deKTUBHON MHPOpMaLMOHHO-IUPPOBOM MIaTdopMe, KOTOpasi B COBPEMEHHBIX YCJIO-
BUSIX, KaK CYUTAET 60JIbIIOE YHUCIO0 YieHbIX [1-10], ABaseTcsa HeOTheMJIEMbIM aTPUOYTOM U JlaXKe UHCTPY-
MEHTOM IIpoLecca UX NPUHATHS U pean3alyi.

AHasIorMYHBIM 06Pa3OM MOXKHO MPEACTABUTH U CTPYKTYPy MHPOPMAIMOHHOTO NMPOCTPAHCTBA OT-
JleJIbHOT'O PerroHaJIbHOTO KJIacTepa KaK KPYMHOM COI[MaJbHO-3KOHOMHUYECKON CUCTEMBI, COCTOALIEN U3
COBOKYITHOCTH OTHOCHUTEJIBHO CaMOCTOSITEbHBIX O/ CUCTEM (YIYAaCTHHUKOB KJacTepa). ITO B IOJHON Mepe
NO/ITBEPXKAAETCS pe3yIbTaTaMU IPOBEJEHHOI0 aBTOPOM CTaThbU aHAJIM3a, T03BOJUBLUIMMHU CHOPMYTUPO-
BaTh CJIeyIolMe 0COGEHHOCTH KJIacTepU3alMHi peruoHaAbHONH 3KOHOMUKU:

— PpOCT pervoHaJIbHBIX KJACTEPOB BO MHOIHX CJAy4asX NMPOUCXOJUT 3a CYET YBEJUYEHHUs 4HCIa
Y4aCTHHKOB MHHOBAI[MOHHOTO MPOLIeCCa;

— B KJIACTEPHBIX CHCTEMAaX PErvOHAJbHOr0 YPOBHS OCYIIECTBJ/SETCS HENOCpPeJCTBEHHOE MPOU3-
BO/ICTBEHHO-TEXHOJIOTHYECKOe U MHPOPMALIMOHHO-UHHOBALMOHHOE B3aUMO/IeHCTBHE PAa3HOMACIITaGHbIX
3KOHOMHYECKUX aKTOPOB;

— QYHKIMOHMPOBAHUE NPEANPHUATHS B paMKax KJacTepa 3a CYeT LeJIeOPUEHTHUPOBAHHOTO HH-
dopManoHHOTO 06MeHa M NMPOM3BOJCTBEHHO-TEXHOJOTHYECKOTrO (2 Take WHHOBAI[MOHHOTO) B3aMMO-
JIeCTBHUSI /1aeT BO3MOXKHOCTH IOBBIIIEHUS KOHKYPEHTOCHOCOGHOCTH KaK CaMoOro NpeJIpHUsTHS, TaK H
KJIacTepa, OTPAC/IH U PETHOHA B LI€JI0M;

— KJIACTEPHBIA MeXaHU3M CIOCOGCTBYET PAa3BUTHIO KaK PETMOHA/IBHOTO, CTPAHOBOTO, TaK U IJIO-
6aIbHOTO MHHOBAI[MOHHOTO MTPOCTPAHCTBA.

Jns onpepenenus u ¢popmainsanuu HHGOPMaLMOHHO-UPPOBOM COCTABJIAIOIEN Mpoliecca rapMo-
HHU3al[MH YIPaBJIEHYECKHUX PEIIEHUH B KJIacTepe B MPOLECCE er0 PeCTPYKTYPU3ALUU MPEACTABIISAETCI METO-
JIOJIOTUYECKHUM 3HAaYUMbIM YTOUYHUTB PSAJL CONPSHKEHHBIX MOHATUHHO-TEPMHUHOJIOTHYECKUX KOHCTPYKTOB.

B yacTHOCTH, Ba)XKHO Y4YUTBIBATh, YTO MMIEpPAaTUBbl UHGOPMAIMOHHONW U LUPPOBOM 3KOHOMHUKHU
npefonpese/iIl0T TaKXe «KayeCTBeHHble TpaHCOpPMALUM XO03MCTBEHHOIO Pa3BUTHUS 3KOHOMHYECKUX
CyOBEKTOB, a C/1e/J0BaTe/bHO, IOCTaHOBKY NPUHLMNUAJIbHO HOBBIX 33/ja4 B CUCTeMe UX MHPOPMaLMOHHO-
ro MeHeJ)XMeHTa B KOHTeKCcTe (QOpPMHUPOBAHMSA HOBOTO JaHAadpTa 3KOHOMHYECKHUX B3aUMOJAENHCTBUN
B rJ106a/ibHOM HHGOPMALIMOHHOM Cpejie, a UMEHHO:

—popMUpOBaHUe KOPNOPATHUBHBIX CeTel U KJACTepOB (B TOM YHCJie TPaHCHALMOHAJIbHBIX), B3aU-
MOJeCTBHUE B KOTOPBIX CTPOUTCS Ha 6a3e COBpeMEHHBIX TeJeKOMMYHUKALUOHHBIX U IUPPOBBIX TEXHO-
Joruii (MHTepHeT, 06/1auHble TEXHOJOTUH U MOOUJIbHbIE CEPBHUCHI);
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—pa3BUTHE 3JIEKTPOHHOT0 6M3Heca KaK HOBOTO aTpUOyTa MHPOPMALMOHHON 3KOHOMUKH, POpMHU-
pyloliero HoByK ¢GUIOCOOHI0 NPOU3BOJCTBEHHO-X03SHCTBEHHBIX MeX(UPMEHHBIX B3aUMOJEHCTBUN
B KJIaCTepax, a TAKXKe B3aUMO/IeHCTBUH KJIacTepa U NOTpeGUuTe el ero npoAyKIuY;

—TpaHCPOpMaLUIO0 TPAAUIIUOHHBIX UHCTPYMEHTOB U TEXHOJIOTUH YIIpaBJeHUs B KJacTepax (pa3Bu-
THE OTKPBITHIX MIATGOPM C 11eJIbI0 BOBJIEUEHUSI MAaKCUMAaJIbHOTO KOJIMYEeCTBA YYaCTHUKOB U MOBBIILIEHUS
30 PEKTUBHOCTH UX B3aUMOJENCTBUSA) U Ap» [1], CIOCOGCTBYIOIUX CHIXKEHHUIO JUCTAaPMOHUU yIPaBJIeH-
YeCKUX pelleHUl B MoJpas/ieJIeHUsIX KjacTepa B KOOpAUHATax WH(POPMALMOHHO-IIUPPOBOU Cpesbl CO-
NPSKEHHOCTH NMPOIECCOB yIPaBJeHUs Ha Pa3HbIX YPOBHAX 3KOHOMUYECKOU uepapxuu (puc. 2).
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Puc. 2. HHgpopmayuoHHo-yugdposas cpeda conpsiiceHHocmu ynpasaeH4eckux peuweHutl
HA PA3HbIX YPOBHSX Uepapxuul

Kak BHZiHO Ha pHC. 2, B UUCJIO OCHOBHBIX COCTABJISIOIMX COBOKYIHOI'O MOTEHI[MA/Ia PErHOHAIbHOT0
KJIacTepa BXOJUT MHQOpMALMOHHAsA KOMIIOHEHTA, BBHIMOJHSIONIASA CUCTEMOOOPA3yIOIe U ONpeesso-
mue $yHKuuM, GopMUpys eArHYI0 UHPOpMalMOHHO-IIMPOBYIO cpeAy KJjacTepa. Hannuue nmocnenHey,
B CBOIO 0Yepeib, ABISAETCS 3a10roM 3¢GEeKTUBHOTO yIPaBJeHHs KJIACTEPHBIM MOTEHLIMAIOM, T.e. BCEMH
€ro COCTaBJIIOIMMU B COBOKYITHOCTH, HOCPEJCTBOM YEro U AOCTHUrAeTCs MOJIOKUTEIbHBIA CHHEPreTHIe-
cKuM 3pdeKT, He0O6XOAUMBIN KJIacTepy A/l JOCTHXKEHUSI MOCTABJIEHHBIX LieJied U KOHKYPEHTHbIX Mpe-
HMMYIIECTB, B TOM YHCJIE B IPOLECCE PECTPYKTYPHU3ALIUH.

OTcroZja BOBHUKAET HEOOXOJUMOCTD HCI0JIb30BAHUSI METO/[OB CUCTEMHOIO IOAX0/a U CUCTEMHOTO aHa-
JIN33, KOTOPBIH MPeICTaB/IsIeT CO60M METO/I0JIOTHIO HCCIE0BAHUS TPYAHOIIOHUMAEMbIX ¥ TPYAHOHAOII01a€e-
MBIX CBOHCTB U OTHOLIEHUH B CJIOXKHOCTPYKTYPHUPOBAHHBIX 06PAa30BAHUSAX C IIOMOILBIO NPE/CTABIEHHS UX
B BU/Ie IleJIeHaIlpaBJIeHHbIX CUCTEM (puc. 3).
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CHCTEeMHOCTb aHAJIM3a KJIACTEPa U €ro y4YaCTHUKOB
B Npouecce pecTPYKTypU3aluu
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AHaJu3 BHeIIHeH cpeabl AHaan3 BHYTpeHHel cpeasbl
KJactepa KJ1acTepa

(T

Og¢HOBHas eATENb-
HOCTb KOMITAaHUH-
KJacrepa

dunHaHCcOBOE
COCTOSIHHE

oTpaciib KOHKYPCHTBIL

y

PBIHOK

YHpaBJIeH‘{eCKI/le CIICHUSA , IPUHUMACMBIC B IIOAAPA3ACIICHUAX
KJIacTepa: y4€T HHHOBAIITMOHHBIX 1 HHBECTULINOWHBIX PHUCKOB

IMoTeHUMATBbHBIE YYaCTHUKH
KJjacTepa

JelicTBuTENHHBIE YYACTHUKHI
KJ1acTepa

Puc. 3. CucmemHblll nodxod k onpedeseHur0 8apuaHma pecmpykmypusayuu Kaacmepa:
2apMoOHU3AYUsl ynpas/ieH4ecKux peuleHull

B KOHTeKCTe HeOOXOAMMOCTH TAapMOHHU3AIUH YIIPaBJeHYECKUX PelleHUH BO BCeX MOApPa3/e/eHUsAX
KJIacTepa CJeyeT YIUTbIBATh, YTO KOKJ0e HHUIUUPYEMOe CIUSHUE OTJIMYAETCS HETUIIUYHOCTBIO U TPeby-
eT WHAWBU/JYAJbHOTO MOAXOJA K IJIAHUPOBAHHUIO. JTO CBS3aHO C BO3HUKHOBEHHWEM CYyO'bEKTHBHOCTH
B OIleHKe L[eJIeCO06PA3HOCTH PEeCTPYKTYPHU3ALMH KJIACTEPHONH KOMIIAHMH, KOTOpas TaKXe BJIMSET Ha CTe-
NEeHb JOCTHKEHUs] COTJIaCOBAaHHOCTH MPUHUMAaeMBbIX pelleHUH. OTCIo/ia BO3HUKAET Mpo6JieMa HEBO3MOXKHO-
CTH yHUUKAIMH MOATOTOBKH Y MJIAHUPOBAHHUS MHTETPANMOHHBIX (CTPYKTYPHBIX) U3MEHEHUH, CBS3aHHBIX
¢ mpolneccaMu c60pa, 00pabOTKM M aHa/M3a BCEBO3MOXKHBIX [JJAHHBIX O IOTEHI[UAJbHOM KOMIaHUHU-
YYaCTHUKE BBUJY HX HECTPYKTYPUPOBAHHOCTH, PAa3pO3HEHHOCTH U MHOXKECTBA PA3JIMYHBIX MCTOYHHUKOB
nHopManuu.

Kpome Toro, nporjecc KOHCOTU/JALMHU MOATOTOBJIEHHBIX JAaHHBIX O JUArHOCTUPYEMOUM KOMIIAaHUH 3a-
HUMaeT MHOro BpeMeHU. Kak nmokasas aHa/iu3, BecbMa 3G QEeKTUBHOM /IJIsI 3TUX LieJiel MOXKeT CTaTh Clie-
IMasibHasi MHPOpMallMOHHAs CUCTeMa, pa3pabaTbiBaeMas cpefcTBaMu Microsoft Excel, no3BoJisitomas aHa-
JIN3UPOBAThH JeATebHOCTb KJIACTEPHON KOMIIAHUU B IBYX YKa3aHHbIX BbIllle CUTYaLUsAX: C HOBbIM yYaCTHU-
KOM U 6e3 Hero. McnoJib3oBaHUe Takoro poja UHGOPMaLlMOHHOW CUCTEMBI T03BOJIUT CyIlleCTBEHHO ONTHUMHU-
3UPOBATh MPOIECC IPUHATHS pellleHUs IPU IJITaHUPOBAHUU BapUAHTOB PECTPYKTYPHU3aALIUU KIacTepa.

TakuM 06pa3oM, Bce CKa3aHHOE CBUZETE/IbCTBYET B 110J1b3y GOPMUPOBAHUS AeicTBeHHOro HHbopMa-
[[MOHHO-IMPPOBOTO NMPOCTPAHCTBA PErMOHAJBHOIO KJIACTEPA, IIOCKOJIbKY OHO SIBJISIETCS BAKHBIM HHCTPY-
MEHTOM TIOJIJIEPXKKU NMPUHSTHUS COAJTaHCUPOBAHHBIX YIPaBJIEHYECKUX PelleHUH B MOACUCTEMAX KJacTepa,
NpUYeM Kak B TEKYLIEM, TaK U CTPATETMYeCKOM KOHTEKCTe, B YaCTHOCTH, B IPOLECCe PeCTPYKTYPU3ALUH.

Jlist mpoBeieHHast 0O bEKTUBHOU OIleHKH YPOBHSI rapMOHHU3aLMH YIIPaBJIeHIEeCKUX pPellleHUH B Mo/ -
paszie/IeHUsIX PETMOHATIBHOTO KJIacTepa B MPOLecce ero peCTPYKTypHU3aluu B Tabs1. 1 npuBeieH npuMep-
HbIM NepevyeHb Mep, HalpaBJ/eHHbIX Ha JOCTHXKeHUe 6asaHca UHTepeCcoB yYaCTHUKOB KJlacTepa B Ipolec-
ce UHAHCUPOBAHUS COOTBETCTBYIOLIUX KJIACTEPHbBIX MHUIIUATHUB.

CoBepllleHHO OYEBHU/IHO, YTO yCNellHas peajv3anusl MPUBeJeHHbIX B Tab. 1 Mep BO3MOXKHA MPH
Ha/IM4MU Y JIML, IPUHUMAIUX pellleHus], 00'beKTUBHOM, JOCTOBEPHOU U NMOJHOW MHPOpMALUH, LIUPKY-
JIUpYIOLeN B paMKaxX eIUHOT0 HHGOPMALMOHHO-LIMPPOBOro NPOCTPAHCTBA KJIACTEPA, A TAKXKE COBPEMEH-
HbIX WHPOPMALMOHHO-KOMMYHHUKALMOHHBIX TEXHOJIOTUU U 9KOHOMUKO-MaTeMaTUYeCKOT0 MHCTPyMEeHTa-
pHd, B COBOKYITHOCTH GOPMUPYIOLINX CUCTEMY MOAJLEPKKM NPUHATUS U peasiM3aliU BO BCeX NoApasjee-
HUSIX KJacTepa cOaaHCHPOBAHHBIX MO LeJISIM U pe3y/ibTaTaM yIpaBJieHYeCKUX pelleHu .
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Ta6auna 1

l'lepequb MeDp II0 NOBBILIEHUI0 YPOBHA rapMOHU3aAllMH YIIPABJI€HYECKHUX pemel-mﬁ B moApasaeJIeHUAX peruioHa/JIbHOTro0 KJjiacrepa

B MpoLecce ero pecTpyKTypu3anuu
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JIeHUH, Yy4aCTBYIOIMX B IpoleccaX pPecTPyKTy-
pHU3aLUH.
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INFORMATION AND DIGITAL PLATFORM FOR HARMONIZATION OF MANAGEMENT DECISIONS
IN REGIONAL CLUSTERS

Abstract

The article deals with the problem of reducing the disharmony of management decisions taken in the structural

units of the regional cluster in the process of its restructuring with the use of information and digital technologies.

The main attention in the process of managing organizational projects is paid to the coordination and harmoniza-

tion in accordance with the target settings of financial flows directed to geographically dispersed branches of the clus-

ter structure. An approximate model for assessing the level of harmonization of management decisions in the units of a

regional cluster in the process of its restructuring, taking into account the financial component, is presented.

Keywords: regional cluster, information and digital platform, harmonization of management processes, restruc-

turing, financial flows, innovation space, information space, digital potential of the municipality, management solu-
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