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AHHomayus. B craTbe paccmarpuBaeTcs ¢(yHJaMeHTaJbHOe 3HAuYeHHe MOJUTHUYECKHUX CTPaTeruuyecKux
KOMMYHUKaLMU [IJIs1 OpraHoB rocyfapcTBeHHOU BjacTU. O60CHOBaHA «HaJAKOMMYHHKALlMOHHAS» CYLIHOCTb
CTpaTeru4ecKO KOMMYHUKalUU. B cTaTbe npe/cTaB/ieHbl 3Talbl yIpaBAeHUS MOJUTUYECKON KOMMYHHUKa-
LlMel B 11eJIOM U CTpaTern4ecKo KOMMYHHUKALUY, B YAaCTHOCTH. Talbl yIpaBJeHUs CTpaTerM4eckoi KOMMY-
HUKALUM pacCMaTPUBAIOTCS Ha MpPUMepe PerMOHaJbHOU MOJUMTHYECKOW KOMMYHUKALUH, T/€ BbISBJSIOTCS
0COBEHHOCTH U XapaKTepHble Npo6JeMbl MpU ee peasnsanuu. OJHa U3 KJIOYEBbIX MPOOJIEM MOJUTUIYECKON
CTpaTeru4ecKo KOMMYHHUKAIMU Ha YPOBHE POCCUMCKOTO peruoHa — HeIOCTAaTOK PecypcoB (OpraHU3anoH-
HBIX, KAZIPpOBBIX U T.J.). TakKe pacCMOTpeHbl KPUTEPUH OLleHKH 3P PEeKTUBHOCTH KOMMYHHUKAI[UH, UX YCJIOBHO
MO2KHO pa3ZeyiMTh Ha JBa BUJA — COLUOJIOTUYeCKHEe U CTaTUCTUYEeCKUe.
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HUKaLMAMY, YIIpaBJieHUe IPOeKTaMHU
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communication, where the features and characteristic problems in its implementation are identified. One of
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BBeeHue

YnpaBJsieHHe NOJUTUYECKUMU KOMMYHHUKAIMSIMU — KOMIIJIEKCHBIM Npolecc, coueTarluil B cede, ¢ 0J-
HOM CTOPOHBI, COGJIIOIEHHUE 3TATHOCTU YIIPaBJeHUs U CBOeBPEMEHHBIN Mepexo/| OT OJHOT0 3TaMna K Apyromy,
a c apyro#, - 3¢ PpeKTUBHYIO peaTu3alUI0 Ha KaXKA0M 3Tale BCeX He06X0JUMbIX TeXHOJIOTHYEeCKHX TPOLECCOB
Kak/]0r'0 U3 BU/IOB MOJIUTUYECKOW KOMMYHUKaLUKU. [[paBUIbHOE yIIpaBJeHe KOMMYHUKAIUSIMU 6e3yCI0BHO
SIBJISIETCSI OCHOBOM MOBBILIEHUS] UX 3QPEKTUBHOCTH, a 3HAUMUT, U 3aJI0TOM YCHEUIHOTO U 6eCKOHQJIUKTHOTO
JOCTWXKEHHUS UX IJIaBHbIX LieJiei.

ABTOpBI IPEACTaBJAIT ONMCAaHMe ITANOB yIpaBJeHUs NOJIUTUIECKMMH KOMMYHUKaLlMUSIMU B pa3pese
HX BU/I0B ¥ OCHOBHBIX IIpolLleccoB (MpoLeayp), B BUJle MaTPUIlbl yIIpaBJeHHs MOJUTHYECKOH KOMMYHUKaLMen
(Tabua. 1).

Cepus cTaTel, nepBasi U3 KOTOPBIX Npe/ICTaB/IeHa BHUMAHUIO YUTATes, OYZEeT NOCBsALeHa TOAPOOGHOMY
pa36opy NpoILeCCOB, peai3yeMbIX MPU OCYILECTBIEHHUHU YIIPaBJeHHs MOJUTHYECKUMU KOMMYHUKALUSMHU.

YHpaBJIEHPle MNOJIMTHIE€CKUMHU KOMMYHHUKAIIUAMM. 061].“/19 INPUHIOHUIIBI 1 MOAX0AbI

YnpaBieHue MOJUTHYECKUMU KOMMYHUKALUSIMU MBI JIeJIUM Ha [ATh 3TAll0B, CACTEMATU3UPYS UX CJie-
JIy0LIUM 06pa3oMm:

1. llosiyyeHue ¥ aHaIM3 HUHOOPMAIHH.

2.TloAroToBKa M NPUHATHE pelleHUH.

3. OpraHusanusa BbIIIOJIHEHUS] NPUHATBIX pellleHUH.

4. KoHTpOJIb, OLleHKa pe3yJIbTaTOoB.

5. BHeceHUe KOPPEKTHUB.

[IprBe/leHHBbIN NepeyeHb 3TANOB YNpaBJeHUsl JOCTAaTOYHO YHUBepPCaJeH U B 1|eJIOM COOTBETCTBYET
OOILEeMPUHATOMY MOPSAKY yIpaBaeHUs mpoekTamMu. Hanpumep, pykoBoactBo «PMBOK» («Project Management
Body of Knowledge»), cosgannoe B 1996 roay UncTuTyTOM ynpasJsienus npoektamu («The Project Management
Institute») c Lesbio MpeocTaBJeHUs Habopa NPUHIMIIOB 3HAaHUH B 06/1aCTH yNpaBJIeHUs IPOEKTaMH, BblJie-
JieT NATb 3TANOB >KU3HEHHOrO LMKJIA yIpaBJeHUsd MPOeKTOM: UHHULMALMA, IJIaHUpPOBaHUe, BbINOJIHEHHE,
HayaJlo U 3aBepllieHMe MOHUTOPUHIA U KOHTPOJIS, a TaKXKe 3aKpbITHe NpoekTal. B fjasbHeleM 6yayT pac-
CMOTpEeHbI OCHOBHbIE IIPOLECChl, UCIIOJHSIEMbIE Ha KaXK/0M U3 YKa3aHHBIX 3Talax B 3aBUCUMOCTHU OT KOHKpeT-
HOT'0 BU/ia NOJINTUYECKOW KOMMYHUKALUH.

Becb KoMIJIeKC MOJTUTUYECKUX KOMMYHUKALMM, peasiu3yeMbIX B COBpeMEHHON POCCUIMCKON NMpPaKTHKeE,
MBI JIeJIMM Ha IIeCTb BHU/IOB:

1. Crpaternyeckasi. BkirouyaeT B ce6s1 pa3paboTKy CTpaTeru MOJUTHYECKON KOMMYHHKALUM, KOH-
TPOJIb 33 ee pea/iM3alivell, BHECEHHE KOPPEKTHUB.

2. MenuiiHas. BkitodaeT B ceb6s opraHu3alyMi0 peryjaspHoro Bsaumojeictsusa co CMU, npoBeaeHue
npecc-MepoNnpUATHUH, IPOU3BOCTBO MeAUANIPOJYKTOB.

3. lludpoBas. BkitovyaeT B ce6s OpraHU3anvio KOMMyHUKAIIUK B CETH HHTEPHET, B COLMAIBHBIX CETAX U
MecceH/XKepax, paboTy B IOMCKOBBIX CUCTEMAX, B3aUMO/JlelcTBUE ¢ 6j10repaMu, TapreTUpOBaHUE pacnpocTpa-
HeHUs UHOpMaLIUU.

4. PR-koMMyHMKanus. BkiodaeT B cebsl JIaHUPOBaHHE M peasM3alMIo [IJIAHOB MeponpusaTuil u PR-
AKLMH, OPraHU3aIUI0 CIYXOBBIX U «POPMUPYIOLUIUX» KOMMYHHUKAIUH.

5. PexsiamHas. BkitoyaeT B cebs1 pekJlaMHYI0 NOAAEPKKY KOMMYHUKAUU Ha 0dJialiH ¥ OHJIAlH IJIO0-
IaZiKax U HOCUTEJISAX.

6. KpusucHas. BkitoyaeT B cebst opraHu3aniio KOHTPIPONaraHAUCTCKON U aHTUKPU3UCHON KOMMYHHU-
Kalui.

[lo HalleMy MHEHMUI0, TPeJJIOXKeHHas KJaccuduKalnus BKJIOYAeT B ce051 BCIO COBOKYITHOCTb OCHOBHBIX
TEXHOJIOTUYECKHUX MPOLIeCCOB U NMPOLEAYD, peau3yeMbIX B PeryjsipHOd NPaKTUYECKOM JlesITeJbHOCTH aKTo-
POB NOJIUTUYECKUX KOMMYHUKALUH, U SIBJIsIeTCSI HEOOXOAUMOM U JOCTaTOUHOM JJIs1 JOCTHXKEHUS UX [JIaBHBIX
nesen.

Tab6snua 1 npefcraBisieT cO60M «CBEpHYThIM» BAPUAHT OMUCAHUS IPOLECCOB, OPraHMU3yeMbIX NPU pea-
JIN3al|M{ BCEX BU/IOB MTOJIMTUYECKUX KOMMYHHUKALUY, U B TAKOM BU/le IPE3EHTYeT JIMIIb HauboJiee 3HaYMMble
npoieccol. «PasBepHeM» e Mbl €€ Moc/JeloBaTeJbHO B KOHTEKCTe TOr0 BUJA KOMMYHHUKALUU, KOTOPOMY
OyJleT MOCBsillleHa OTAe IbHasA CTaThs. HacTosmui MaTepuas npeAcTapisieT N04po6HbIN aHA/JIU3 CTpaTeruye-
CKOM IOJIMTUYECKON KOMMYHHKaLUH.

1 Project Management Institute. A guide to the project management body of knowledge (PMBOK guide). Fifth edition.
- Newtown Square, PA. P. 5.
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Ta6auna 1 - MaTpua ynpasjieHUs NOJUTHYECKON KOMMYHMKaI el
Table 1 - Political Communication Management Matrix

JTansl yHpaBJICHUA MOJIMTUYECKOH KOMMYHHKallPleﬁ

1. Monyyenue | 2.Moaroroeka | 3.0pra- 4. KontpoJb, | 5. BHece-
Y QHA/IU3 UH- | U IPUHATHE HU3alus | OlleHKa HUe KOop-
dopmanyn pelieHu BbINIOJIHE- | Pe3yJbTAaTOB | PEKTUB
HUA NpPHU-
HATBIX pe-
IIEeHUuM
1 | CtrpaTeruye- 1.1 IIpoBepne- 1.2 Onipegene- 1.3 Peanu- | 1.4 [IpoBene- | 1.5 Kop-
CKasdi KOMMYHHU- | HUE HUCCJIe0- | HUe LieJIeBbIX 3anud pa3- | HUe KOH- pexuusa
Kanua (CK)* BaHUH (KOJIM- | ayAUTOPHN, Ka- | paboTaH- | TPOJIbHBIX CO- | IJIAHOB pe-
YeCTBEHHBIE, HaJIOB U KJI0Ye- | HbIX CTpa- | LiHoJIOryuye- aJu3aluu
KayeCTBEH- BbIX COOOIIEHUHN | Teruu CKHUX BCeX BUJIOB
Hble, desk-re- | KOMMyHHUKaLWH, 3aMepoB, NoJINTHYe-
search, Mmesua- | aHaau3 obpasa KOHTPOJIb [0- | CKHUX KOM-
aHaJMTHKA CyO'bEKTOB KOM- CTIKEeHUS MYHUKaLUH
colceteln u MYHUKaL WY, KPI Bcex Bu-
CMH) u o~ dopmMHrpoBaHue JIOB KOMMY-
rOTOBKa oT4Ye- | kitoudeBbIxX KPI, HUKaIuH
TOB 10 HUM CMBICJIOBBIX
NIPOEKTOB U
= IJIAaHOB WX pea-
= JIN3al U1
é 2 | MepuitHasa 2.1. ®opmupo- | 2.2 [loarotoBka | 2.3 [IpoBe- | 2.4 OueHka 2.5 Kop-
B KOMMYHUKa- BaHUeE U aHa- BCeX BUJIOB JleHue 3¢ deKTUBHO- | pEKTHU-
E nusa (MK) JIU3 KJIo4Ye- npecc-MaTepua- | lpecc-Me- | CTH Ipecc- pPOBKa KOH-
S BbIX JOKyM€eH- | JIOB, OCHOBHBIX | PONpHUS- Meponpus- TEHT-IJIa-
= TOB [ CIIUKEepPOB, UH- THUH, pac- THUH, OATO- HOB
g opraHuszauuu | ¢omnoBozos, T3 | cblLika TOBKA KJIUN- | TOATO-
o B3auUMO/eN- Ha paWTHHT, npecc-Ma- | IIMHTOB U TOBKHU
E ctBus co CMH | cieHapHbIX 3a- TepHuasioB, | MeJUaaHa/JU- | MeAualpo-
; (6a3b1 CMHY, SIBOK U T.II. peanu3sa- THUKH, IPOBe- | AYKTOB,
S MOHUTOPUHT LUl KOM- JleHUe UHTep- | MeJuaIia-
; CMMY, npecc- MetlTa-v HeT-Ol'IpO(iOB HOB,
;I: HOPTPETHI U puitHoM yuTaTesnel nepeyHs
) T.IL.) npo- KOprnopaTuB- | uH$pomnoso-
rpaMMbl 1 | Hbix CMHU J0B, IIpOBe-
120: (010) 1 (088 JleHue Tpe-
BO/IOB, HUHTOB CO
NPOU3BO/- CIHMKepaMH.
CTBO U
pasMeltie-
HUe Me-
Jinamnpo-
JlYKTOB,
NpOU3BO/J-
CTBO KOp-
nopaTHuB-
HbIXx CMU
I'ocynapcTBeHHOE I MyHUITUNIAILHOE yIIpaBJIeHHe. YueHsle samuckn. 2023. No 4 141
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[IpogomkeHue Tab. 1
Continuation of Table 1

JdTanbl ynpasJeHUs NOJIMTHYECKOU KOMMYHUKaUel

1. Monyye- 2.TMloaroroBka | 3. OpraHusa- 4. Kon- 5. BHeceHue
HUe U aHa- U IPUHATHE LM BBINIOJIHE- | TPOJib, KOPpEKTHUB
Jiu3 uHQOp- | pelieHUM HUS MPUHATBIX | OLlEHKa pe-
Manuu pelieHUM 3yJIbTaTOB
Iudposas 3.1. ®opmu- | 3.2 Popmupona- | 3.3 OpraHusa- 3.4 Avanmuz | 3.5 Koppek-
KOMMYHHUKA- | pOBaHUe U Hue KPI pis I[Us KOMMYHU- | TOCTHXe- Y KJII04e-
nua (1K) aHanus K- | Bcex BUoB LUK, | kauuu B Mec- HUS KJIIoUe- | BbIX TapaMeT-
YeBbIX IOKY- | pelaKuui Ajs ceH/pKepax, co- | Bbix KPI poB LIK
MEHTOB JiI1 | IPOM3BOJCTBA L[Ma/IbHbIX JLIs1 BCeX (paboTsl B co-
opraHusa- KOHTeHTa, IA CeTsX, C IOMO- BuzoB LK, [[MaJIbHBIX Ce-
uuu LK (Mo- | fsid TapreTupo- | Libio CAlTOB MOHUTO- TSAX U MeCCeH-
HUTOPUHT U | BaHHOH pe- Y B IOUCKOBBIX | PUHT peJsie- | Jxkepax, LA
KOHTEHT- KJIaMbl, TO/ATO- CUCTEMax, Tap- | BAHTHOCTH | TapreTHpo-
aHaJIu3 TOBKA K paboTe | reTUPOBAHHON | W TOHAJIb- BaHHOMH pe-
colceTel, cJMjepaMu 06- | peKsamsl, pe- HOCTH TI0- KJIaMBbl, pe-
aHaJ/Iu3 No- LIeCTBEHHOTO KJIaMHOTO pa3- | UCKOBOH JaKIIMOHHOU
HCKOBOM Bbl- | MHeHUs (J10- MelleHH s Ha BbIJIaYU MOJIUTUKHU
a4y U T.IL.) Mamu) v 6Jsiore- | MdpPOBBIX IJI0- CalToOB, Ne-
pamy, oAro- 11a/IKax ¥ B3au- peuHs 6J10re-
TOBKa K IPOU3- | MOJENCTBUA C poB u JIOMoB
BOJCTBY caiiToB | JIOMamu)u 6.J10- U Jip.)
(1eHUHTOB) repamu
PR- 4.1 Ananus 4.2 Pazpa6otka | 4.3 [IpoBesenue | 4.4 Ananus | 4.5 Koppek-
KOMMyHUKa- | PR-akTus- PR-cTpareruy, BCeX BUJIOB Me- | JOCTHXKe- LUs [1JIAHOB,
nuA (IIK) HOCTH KJIIO- kJo4eBbIx KPI pONpUATUHN U HUS KJII0Ye- | CPOKOB, Clie-
4yeBbIX Cy0b- | [1K, moAroTroBka | ux Meguarno/- BbIxX KPI HapueB Npo-
€KTOB KOM- MeAuamno/- JIEPXKKH, 3allyCK | BCEX BUJOB | BeJleHUs Me-
MYHUKaLUY, | JIepKKU Mepo- cnyxoBbiXx kaM- | [IK (mepo- ponpUsTUi
CJIyXOBBIX NPUATUN, KOH- naHui npusATUa M | (peanusauuu
KaMIaHUA U | IeNIUHU OpraHu- | U GOpMHUpYIO- UX MeJua- IPOEKTOB),
TeM GOPMH- | 3alHH CIYXOBBIX | IUX KOMMYHH- | TOJJIEPXKKa, | IPOBeJIeHHe
pyoLIMX KaMIaHUU U Kalun CJIyXOBblE TPEHUHTOB U
KOMMYHHUKa- | GpOpMHUPYIOIUX KaMIaHuW, | Jp.
NZ01 KOMMYHUKal UK dopmupyto-
1ie KoM-
MYHHKa-
1), 06-
paTHas
CBSI3b Xe[I-
JlaliHepaM
PexknamHaa | 5.1 Ananus 5.2 Pazpab6otka | 5.3 Opranusarnus| 5.4 Kon- 5.5 BHeceHue
KOMMYHHUKAa- | 6a3 pekJa- KOHLIENLUM pe- | KOMMyHUKallMK | TPOJIbX0Ja | KOPPEKTHUB
nusda (PK) MojaTesel, | KJaMHOU KOM- 1I0Cpe/iICTBOM pasMelre- B peKJIaMHble
aKTyaJIbHO- | MyHHKallUH, BCEX BU/IOB Hu4 (pac- Co0b1LeHMs,
CTH peKkJlaM- | opraHu3anus peKJaMbl IpocTpaHe- | ajipecHble
HOH moJ- npejnpoak- (Hapy:«Hasi, BU- | HUsS) BCex nporpaMMbl U
JEPXKKY, [10- | LIeHa BCeX BU- Jleo- ¥ ayiio-, BU/IOB pe- KOHTEHT-
TeHIMaJIbHbI | JI0B PeKJaMbl U | B UHTEpHETE, KJIaMHbIX IJIaHbI pa3Me-
X 06'bEMOB pek/aaMHbIX Ma- | B CMUY, nosnurpa-| Matepua- LleHus, Ju-
pasMellleHUsl | TepUaJioB duueckas) JIOB, aHaJ/IM3 | 3ailH peKsaM-
peKJIaMbl JOCTHXKe- HbIX MaTepua-
HUS KJIIo4e- | JIOB U M.
BbIX KPI PK
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[IpogomkeHue Tab. 1
Continuation of Table 1

JdTansl ynpaBJjeHUs NOJIMTHYECKOU KOMMYHUKaUel
1. Monyye- 2.Tloaro- 3. Opranusa- 4. Komn- 5. BHeceHue
HUe U aHa- TOBKa LU BbINOJIHE- | TPOJib, KOPpPEeKTHUB
Ju3 UHQOP- | U IPUHSATHE | HUSA NPUHSATHIX | OIleHKa pe-
MaluHU peleHui pelieHU 3yJIbTaTOB
Kpusucnas 6.1 MounuTo- | 6.2 Iloaro- 6.3 Peanuzanusa | 6.4 Koutposb | 6.5 BHeceHue
KOMMYHHUKA- | PUHT KpU- TOBKAa OCHOB- | KOHTpIpOIa- 3a X0JI0OM pea- | KOPPEKTHUB B
nu (KK) 3HMCHOI0 MH- | HBIX Mapa- TaHJUCTCKON U | JIU3al[UHU IUTaHbI-Tpa-
donoas, MeTpOB, CO- aHTHUKPU3UC- MeponpUsATHH | QUKH, CIOKETHI,
npoBeJieHHe | GBITUHHOIO Hol KoMMyHHU- | KK, onleHka KaHaJlbl JoHece-
crenyanb- Kapkaca u Kalui, mpoBe- pesieBaHTHO- | HHUS, pEKJIAMHO-
HBIX HCCJIe- KPI KK, marte- | feHue cnenu- CTH IMOPOBBIX MHPOPMALIMOH-
JlOBaHUU U puasoB KK aJIbHBIX IJIOLIAJI0K, Hble MaTepHaJbl
T.IL. (MenuaaHa- TPEHUHTOB aHaJIM3 JIOCTU-| KPU3UCHOM KOM-
JINTHKA U pe- YKEHUs KJIlo4Ye-| MyHUKaI[UU U
KOMEeH/1a- BbIX KPI KK mnp.
1K)

*- cepoll n1awkotl 8bldes1eHa KOMMYHUKAYUS,, NOOPOOHOMY paCCMOMpPEHU0 KOmopoli nocesiujeHa 0aHHAsl Cmambsl.
HcmouHuk: cocmasieHo agmopamu no pesy1bmamam uccae008aHusl.

CTpaTernquKaﬂ MNOJIUTUYIECKAA KOMMYHUKALlUA. OCHOBHbIE IOHATUA U onpeaeJieHusa

[ToHsATHE «cTpaTernyeckass KOMMYHUKALMSA» He TaK JAaBHO BOLLJIO B 0OLeynOoTPeOUMbIN OJUTOI0TH-
YeCKUU TIJIOCCapUuii: aKTUBHO OHO CTaJI0 YIOTPEOJIAThCS C Hadajla HyJIeBbIX rOZI0B 3TOro Beka. OHUMU U3
caMbIx MONyJasApHbIX onpeeneHuit CK sBastoTca: 1) onpegenenue K. XannaxaHa 1 cOaBTOPOB, KOTOPOeE TJia-
cuT, uto CK - 3TO «llesieHallpaB/JeHHOe HCIO0Jb30BaHHEe KOMMYHUKAllMU OpraHu3alyeil [JJisi BbINOJHEHUS
cBoelt Mmuccum» [1]. 2) goctaTouHo npocTtoe onpejenenue gaau I1. Apmxenty, P. Xayann u K. Bek [2], cornacHo
koTopoMy CK - 3To KOMMYHUKalUs, COrJlacOBaHHas € 0611el cTpaTerued KOMIaHUM AJ1s YCUJIEHUS ee CTpa-
Terun4ecKoro NO3ULMOHUPOBAHUS.

Bo MHOroM onupasicb Ha 3TH OllpeiesIeHUs Y 3a/JaHHbIN aKLleHT Ha caMoCcTosITesIbHOCTh CK, Kak Hanpas-
JIEHUSl JesITEeJbHOCTH TOJUTHYECKOr0 aKTOpa, OOJBLIMHCTBO COBpeMeHHBbIX HcciaefoBaHui CK uMeroT
CyO6'bEKTHO-YPOBHEBBIM QOKYC, T.€. B 3aBUCHMOCTHU OT TOT0, KTO siBJsieTcsl cyobekToM CK (rocypapctso, moJiu-
THUKH, 00L1IeCTBEHHbIE OPTaHU3alUK U T.JI.) U Ha KakoM ypoBHe npoucxoaut CK (MexxayHapoaHoM, desepasb-
HOM, peruoHaJbHOM U T.J.). TaKMM 06pa3oM MOXKHO BBbIJI€JUTh HECKOJIBKO HaNpaBJeHUH B UCCAe0BaHUAX
CTpaTernyecKux KOMMYHHUKAIIMH B COOTBETCTBHUH C BU/JOM 33/leHiCTBOBAaHHBIX CYO'beKTOB U ypoBHeM CK:

e CTpaTernyecKkue KOMMYHUKAIMH roCcy/apCTB Ha MeXKAYHapoAHOH apeHe. «Kyiaccuyeckoe» onpe-
nenenue CK B fanHOM HanpasJsienud jfai E. H. [lamennes [3] - 3To «IpoernjupoBaHye rocyJapCTBOM B CO3Ha-
HUe HallUOHAJIbHbBIX U 3apy0eKHbIX LieJIeBbIX ayAUTOPUH OoNpeJie/IeHHbIX CTpaTern4ecKux 1eHHOCTel, UHTe-
pecoB U 1esield myTeM aZleKBaTHOW CHHXPOHHM3AIMH Pa3HOCTOPOHHEH JieTEJIbHOCTH BO BCEX 06JIaCTAX 001ie-
CTBEHHOM JKHU3HU C ee NPOPeCcCHOHAJbHBIM KOMMYHHUKAIIMOHHBIM CONPOBOXZEHHWEeM». BaxHbIN Bompoc
3arparuBaeT M. Kpecyasui [4], KoTopblii B cBoel cTaThbe 3asiB/sieT 0 HeadpEeKTUBHOCTH IPUMEHEHUS CTpaTe-
rM4ecKUX KOMMyHHKaLUH B MeX/AYHApOJHON OJUTHUKE.

e CTpaTernyecKkue KOMMYHUKALUM NOJIUTHYECKUX JIUJEPOB U JIUT B 11€JI0M XapaKTePHU3YIOTCs O -
HUM MaKpO-HappaTHBOM «JIerMTHMalMsa cCOOCTBEHHBIX pellleHUH U AeiicTBUI» nocpescTBoM CK. UHCTpyMeH-
TaMH JlerMTUMaLuu cayxat: 1) ¢opmupoBaHue U KOHTpoJ b noBecTkH B CMU (C. Kuycuc u coaBTops! [5]);
2) nn4Hass KOMMYHMKaLUsl NoJuTUKa dyepe3 UHTepHeT-pecypehl (/. Jlunnekep u K. Kou-Muxasncka [6]);
3) MaHUNYJIAIMS 3JUTAMHU C TpeiocTaBasieMol HHopMaruend B CMU (B. Bakup [7]).

e CTpaTernyecKkue KOMMYHUKALUH rocyJapcTBa / rocCTpyKTyp Ha ¢peaepa/ibHOM U peruoHaIb-
HOM ypOBHSX. /laHHOe HanpaBJieHue uccieaytoT X. CaJloMOHCEH € coaBTopaMu [8] (M3y4aroT Lieid IpuMeHe-
Hus CK npaBuTebCTBeHHBIMU CTPYKTYypaMu) U 0. A. CbicoeB B coaBTopcTBe E. A. 3amMoxHbIX [9] (moKa3bIBaIOT
BaXKHOCTb CTpaTernyecKou 1e/y NoJUTUYeCKOro cyo'beKTa i1 GOPMUpPOBaHUSA CTPaTerniyecKoi KOMMYHHU-
Kaluu).

OaHaKo aBTOPHBI CTAaTbHU, YIOTPEeOJIsis TEPMUH «CTpaTernyeckas noJuTHYecKass KOMMyHHUKaLUA», T0J-
pasyMeBalOT NPUHLMNHAIBHO HHOM NOAXO0A, K IOHUMAHMIO JaHHOTO peHoMeHa. Mbl noHMMaeM TepMuH CK
npex/Je BCero Kak JledTeJbHOCTb U Npolecchl, ¢opMupywue 6a3oBbie CMbIC/IOBbIE U COJlepKaTeJbHble
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KapKachbl NATH APYTUX BUJOB NMOJUTHIECKUX KOMMYHUKaNUK (cM. Ta6J1. 1). B KakoM-TO CMBbIC/Ie cTpaTeruye-
CKas MoJIMTUYeCcKass KOMMYHUKalYs 3aHUMaeT 0co60e MeCTO B psAAY KOMMYHUKaLMK, 160 He UMeeT, B OT/IU-
yye OT HUX, CAMOCTOSITEJIbHOM onlepallMOHHON QYHKIUH, €€ POJib, HECMOTPS Ha UCKJIIOUUTENbHYI0 BAXKHOCTD,
CKopee OOCJIyKMBaIllasi, a IJIaBHAs 337a4a — 06eCneYruThb OCMbICJEHHOE IJIAHUPOBAaHUE U J0OCTOBEPHYIO
00paTHYy!0 CBSI3b IPOLECCOB, UMEIOLIUX MECTO PHU OCYLeCTBJIEHUH OCTaJbHbIX BUJ0B IOJUTHYECKUX KOMMY-
HUKanui. OTCyTCTBUE OllepallMOHHON QYHKLHU NPOSIBASETCS B TOM, UTO CMBIC/IbI U CTPaTeruy, BbIpaboTaH-
Hble Ha 3tane CK peanusyloTcs yepe3 Jpyrue BUbI NOJUTUUYECKOH KOMMYHUKALUU (MeguiiHas, uudpoBas,
KpU3HUCHad U T.[.). U B TaAKOM NOHMMaHHUU KOppeKTHee ObLI0 6bl HA3BAaTh 3TOT BU/, KOMMYHUKAIUH «TpeIKOM-
MyHUKaLKel» (TO eCTb NOATOTOBKA K KOMMYHUKALMK), MO0 e «HaJKOMMYHUKaLMel» (06beJuHAI0Las
Jpyrue BUbI MOJUTHYECKUX KOMMYHUKALUH). B OTHOLIEHUH TepMUHA «HAJJKOMMYHUKAIMs» Hallla O3UIUS
O0TYaCTHU NEPEKIUKAETCS C [PYTUMHU U3BECTHBIMU UCCIeloBaTesIMU peHOMEeHA CTpaTernuecKux KOMMYHHKa-
uui A. 3epodacc, J. Bepunuem, X. HotxadpTom u K. I1. Bepiep, KOTOopble CYUTAIOT, UTO CTPATErHYeCcKass KOMMY-
HUKallusl BKJIOYaeT B ce6s1 Bce KOMMYHHUKALMU, KOTOpble UMEIOT CyLeCTBEHHOe 3HaueHUe /151 BbKMBaHUSA
Y YCTOMYUBOTO ycrexa opranusanuu [10].

B 6yayiiemM aBTOpBI IJIAHUPYIOT MOCBATUTbL OT/AEJNbHOE HCCaefioBaHUe GEeHOMEHY CTpaTernyeckoi
NOJUTUYECKON KOMMYHHUKALMU KaK GyHAAMeHTaJlbHON OCHOBBI /1Sl OCYLIECTBJIEHUS OJUTUYECKON KOMMY-
HUKALlMOHHOM J1eSITeIbHOCTH.

JTansl yHpaBJICHUA CTpaTEI‘I/I‘leCKOﬁ NMOJIUTUYECKOM KOMMYHPIKaHPIEﬁ

[lepeueHb NpoLECCOB, pealu3yeMbIX Ha KaXKJOM U3 3TAIOB yIpPaBJeHUS CTpATErM4ecKor MoJIMTUYe-
CKOM KOMMYHUKAaIMeH, mpe/icTaBjeH B TabJI. 2.

Ta6suna 2 - ITansl ynpaB/ieHUs CTPaTernyecko KOMMyHUKanuen
Table 2 - Stages of strategic communication management

Jrtan 1. [loayye-

Jtan 2. [loaro-

Jrtan 3. Opranu-

Jrtan 4. KoH-

Jrtan 5. BHeceHHne

HUe U AaHAJIU3 UH- TOBKA U IPUHA- 3anMs BbINOJI- TPOJIb, KOpPPEKTHUB
dopmanun THe pelleHu HeHMs IPUHS- OLLeHKa pe-
ThIX peleHuil 3yJIbTaTOB
1.1.1 IIpoBepeHue 1.2.1 BeisaBJie- 1.3.1 Peasnu3a- 1.4.1 [lposepe- 1.5.1 Koppekuus
pPeTPOCNEKTUBHOTO HUe OCHOBHBIX U 1 IJIaHa-Tpa- HUe KoJinye- COGBITUIHOTO
MoHUTOpUHIra CMHU BCIIOMOTraTeJib- ¢duUKa KII0YEBBIX CTBEHHBIX UC- mIaHa-rpaduka
U colceTen HbIX LleJIeBbIX COOBITUH U aK- cJieJoBaHUH MMOJINTUYECKOHN
ayAUTOPUH 1O- TUBHOCTEHN KOM- KOMMYHHUKaLUU
JIUTUYECKOHN MYyHHUKaLUU
KOMMYHUKaLUHU
1.1.2 TlpoBeenue 1.2.2 Onipepiene- 1.3.2 Peanu3za- 1.4.2 TlpoBefe- 1.5.2 Koppekiius
Desk-research uc- HUe KJIH0UeBbIX 115l CTpaTeruu HUe Kaue- Me/IMallJIaHoB, Ie-
c/1eloBaHuUsA KaHaJIOB KOMMY- MeJIMaconpo- CTBEHHBIX peuHs uHpopMa-
HUKaLUK JJI51 BOXKJ€HUSI KOM- vcc/eJ0BaHUM LIUOHHBIX IOBO/IOB
KaXKJ01 U3 Lesie- MYyHHUKaLUU MNOJIUTUYECKOMN
BbIX ayJUTOPUI KOMMYHHUKaLUHU
1.1.3 [IpoBegeHue 1.2.3 ®opmupo- 1.3.3 Peanusa- 1.4.3 KoHnTpoJib 1.5.3 Koppekuus
KOJINYeCTBEHHOI'O BaHUe KJII0Ye- 115l CTpaTeruu X0Ja JOCTHXe- CTpaTeruu compo-
Hcce0BaHUs BbIX COOOLIEHUN HOJIUTUYECKOH HUS KJII0YEBbIX BOXK/IEHUSsI IOJIU-
IJIs1 KQXKJIOM U3 KOMMYHHUKaLUH KPI meauaco- THUYECKOU KOMMY-
1|eJIeBbIX ayIU- B upoBoii IPOBOXK/IEHUS HUKaUuu B iudpo-
TOpUH cohepe MOJIUTUYECKON BOM chepe
KOMMYHHUKaLHUU
1.1.4 IIpoBeeHue 1.2.4 ®opmupo- 1.3.4 Peanusa- 1.4.4 KoHnTpoJib 1.5.4 Koppekuus
KaueCTBEHHBIX UC- BaHUe CIHCKA 115l CTpaTeruu X0/a OCTHXe- BCeX BUJIOB pe-

c1ej0BaHUM KJII0YEBBIX CIIU- peKJlaMHOH o/ - HUS KJIIOYEBBIX KJIaMHbIX MaTepHa-
KepOoB U HbIOC- JEPKKH KOMMY- KPI conpoBox- JIOB IOJINTUYECKOH
MelKepoB HUKaLUU JleHUs IOJIUTU- KOMMYHHKaLUU
4eCcKO KOMMY-
HUKALUU B IU-
poBoii chepe
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[IpomoskeHue TabJ1. 2
Continuation of Table 2

Jtan 1. I[lonyye-
HHUEe ¥ aHA/IU3

Jrtan 2. Iloaro-
TOBKA Y IPUHS-

Jdtan 3. OpraHu-
3auu BbINOJI-

JTtan 4. KoH-
TPOJIb, OLLeHKa

Jtan 5. BHeceHue
KOPPEKTUB

ncuxocemaHmuuye-
CK020 uccaedosa-
HUsa

60TKa cTpaTe-
MU KOHKYPEHT-
HOTO MO3ULHO-

L[S CTpaTeruu
KOHTpIIpona-
raH/Ibl

X0/a JOCTHXKe-
HHUA KJII0YEeBbIX
KPI cobbITHII-

aKcnepmHozo
onpoca

HUe CYIIeCTBYIO-
I[ero U ujieasb-
HOI'0 06pa3oB
KJIIOUEeBbIX
CyO'bEKTOB KOM-
MYHHUKaIUH

1.1.5

[loaroToBKa oT4Ye-
TOB I10 POBE/IEH-
HBIM MCCJIe/I0Ba-
HUAM

1.2.8 Onpepene-
HUeE KJII0YEBBIX
KPI koMmmyHuKa-
uu

omuema no pesy/ib-
mamam kave-
CMeEeHHbIX Ucc1edo-
8aHull

1.1.5.3 [lodzomoska
Cc800H020 aHA1UMU-
Yyecko20 omyema

1.1.5.1 llodzomoska 1.2.9 Onpepene-
omuema no pesyo- HUe NepeyvHsi
mamam Koaue- KJTIOUEeBbIX
CMBEHHO20 ucce- CMBICJIOBBIX
dosaHust POEKTOB
1.1.5.2 [lodzomoska 1.2.10 Paspa-

60TKa IJIaHa-
rpaduka KJoye-
BBIX COOBITHH U
aKTHUBHOCTEH
KOMMYHHUKaIUU

YA aHTUKPHU-
3HMCHOTO pearu-
poBaHUs

HUPOBaHUS HOTrO0 Kapkaca
NOJIMTUYECKOU
KOMMYHHKa-
1505

1.1.4.3 lIposedeHue 1.2.7 Onipepete- 1.3.7 Opranusa- 1.4.7 Kontposb

X0JIa JOCTHXKe-
HUS KJIH04YEBbIX
KPI ctpaTerun
KOHTpIIpoIa-
raH/ibl HOJIUTH-
YyeCKOU KOMMY-
HUKaLUU

uHpopMaLuu THeE pellleHUuM HeHMs NPUHA- pe3y/IbTaToB
ThIX pelleHuM
1.1.4.1 Opeanusa- 1.2.5 [IpoBege- 1.3.5 Peanu3a- 1.4.5 KoHTpoJib 1.5.5 Koppekius
yust okyc-zpynno- Hue SWOT- L[Sl CTpaTeruu X0/a AOCTHXKe- CTpaTeruu KOHTp-
8blx uccaedosaHull aHa/Iu3a KOHKYPEHTHOI'0 HUS KJII0YEBbIX ponara’HAucT-
MO3ULIMOHHUPO- KPI peksiaMmHOM CKOM paboThlI M0-
BaHUS NOJJIEPXKKH 10~ JINTUYECKON KOM-
JIMTUYECKOU MYHUKaluU
KOMMYHHUKa-
0Z051
1.1.4.2 lIposedeHue 1.2.6 Pazpa- 1.3.6 Peanu3za- 1.4.6 Kontposb 1.5.6 Koppekius

IUIAHOB U CTpaTe-
MM paboThI € OC-
HOBHBIMHU KOHKY-
peHTaMHu

HcmoyHuk: cocmas/ieHo agmopamu no pe3yibmamam uccae008aHusl.

Tawm, rae s HarJIIAHOCTH ONMCAaHUS HEOOXOAMMBI MPaKTUYeCKHe KEHUChI pean3anid KOMMYHUKAIU-
OHHBIX MPAKTHK, aBTOPBI OYAYT B KAYECTBE MPUMepa UCIOJIb30BaTh MOJUTHIECKYI0 KOMMYHHUKAIMIO, peasiu-
3yeMyl0 perdoHaJIbHbIMU OPraHaMM UCIOJTHUTE/IbHON BaacTu. Kak npaBusio, oHa NpeJCcTaBJseT coO0n
MH(POPMALMOHHO-KOMMYHHKAIMOHHOE COTPOBOXK/EHHE TEKYIeH /e TeJbHOCTU PErHOHaNbHBIX BJIACTEN U
BKJIIOYAET B ce051 C/Ie/[yIOLMe KI0YeBbIe COCTABJISIOIINE:

e OpraHu3anusa KOMILJIEKCA COIIMOJIOTMYEeCKUX UCCIeJ0BaHUMI.

e lHQopMaIMOHHOE COMPOBOXK/IEHHE MYO6JIUYHON aKTUBHOCTH PYKOBOIUTE/IEH peruoHa.
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e ®opMupoBaHUE U peau3alus MeJUanJaHoB A pernoHaabHbIXx CMU.

e ®opMHUpOBaHHE MOBECTKH /IS pa3MelleHUsI MHPOPMALMOHHBIX MaTepHaioB B denepanbHbix CMU.

e [Ipon3BO/ICTBO U pa3MellleHHe ClelHaTbHbIX MEAUANPOAYKTOB JJI1 eYaTHBIX, 3J1eKTPOHHbIX CMU,

COLICETEN U MECCEH/[XKEPOB.

e OpraHu3sanusg KOMMYHUKAI[UU B COLCETSIX U MECCEH/KepaXx.

e [1aHUpOBaHUe U peasn3anusa COObITUHHOTIO KapKaca KOMMYHHUKAIUH.

e [I1aHMpOBaHME U peasn3anys CllelHATbHbBIX PEKJaMHbIX KaMITaHUH.

e PerysisipHasi MeluaaHaJIMTHKA.

e AHTUKPU3KCHOE pearupoBaHHUeE.

MbI nocJie/JoBaTeJIbHO pACCMOTPUM BCe 3Tallbl YIPABJIEHHUs KaX/AbIM U3 BU/IOB MOJUTUYECKON KOMMY-
HUKalM{ perMOHAJIbHBIX BJIACTEH, es1asd aKLeHT Ha TPUHIKIIHAJIbHbIE ACIIeKThI U 06pallasi BHUMaHUe Ha TH-
HOBBIE HeIOPAaOGOTKU ¥ 30HBI PA3BUTHS ITOH JIeATENbHOCTH.

Jrtan 1. [lonyyeHue u aHa/IM3 UHPOPMALUHU

['1aBHas 3ajja4ya cTpaTernyecKOd KOMMYHHUKALWK Ha JJAHHOM 3Tale — OpraHu3anus KoMILUieKkca uc-
cJieJ0BaHUH (KaueCTBEHHBIX ¥ KOJIMUECTBEHHBIX) J/Is1 BbISIBJIEHUS TPO6GJEMHOTO M0J1sI PETHOHA, YPOBHS Y0-
BJIETBOPEHHOCTH KUTeJIEN ero COLHaTbHO-3KOHOMUYECKUM pa3BUTHEM, OTHOLIEHUS )KUTeJlel KaK K lesTeb-
HOCTU PETrHOHAJBHBIX U MYHUIMIAJbHBIX BJACTEH, TAK U K KJIIOYEBBIM (3HAKOBBIM) IEPCOHAM PETHOHA,
YpOBHSI MHGOPMHUPOBAHHOCTH O BAXKHEHIIMX HANPABJIEHHUSAX JeATENbHOCTU PETHOHANBHBIX BJIACTEH, a TAKKe
0 KOHKPETHBIX pe3yJIbTaTax UX paboThl, ONpeeseHus TJIaBHbIX KaHAJI0B HHPOPMHUPOBaHUS 0 paboTe opra-
HOB BJIaCTH ¥ YPOBHS ZI0OBepUs K HUM. B mepuozibl npoBefieHUs 3/1eKTOPaJbHbIX KAMIAHUH B 06J1aCTh BOIIPO-
COB 0OBIYHO J0GABJSIOTCA GJIOKU BbISIBJIEHHUS 3JIEKTOPAJbHBIX NMPEJNOUYTEHUH U MOTEHLHATbHON M36Upa-
TeJIbHOU aKTUBHOCTH KUTEJIEH PETHOHOB.

KosinyecTBeHHbIE OPOCHI TPOBOAATCS KaK pelpe3eHTy0Ile BCe HaceJleHHue PerluoHa, TaK U, B cIydyae
HeoOX0MMOCTU NPHUHSATHS JIOKAJbHBIX PellleHUH, B pa3pe3e MyHUIUIIAJIbHbIX 06pa30BaHUM.

Camast wvacmo ecmpeyarwasicsi owWubKka npu opeaHu3ayuu Ko AUYeCma8eHHbIX UCCAed08aHULl — paduKaab-
HOe yMeHbUleHUe 06beMa 8bl60pKU (00bIYHO U3-3a 02PAHUYEHH020 puHaHcuposaHusl). [lopoill o6uepezuoHab-
Hblli onpoc oepaHuvusaemcst 500-600-mu, a MyHUyunaavHwliii — 100-200-mu pecnoHdenmamu. OuegudHo, 4mo no-
JIy4eHHble Ha N0O0OHbIX 02PAHUYEHHbIX 8bI60PKAX JaHHbIe UMelom KpUumu4ecku 601bWYy0 OWUb6Ky UamMepeHull u
UCN0/15308aHUe NOJAYYEeHHbIX MAKUM 06pa30M JAHHBIX NPU NPUHSIMUU YyNpasAeHYeCKUX peueHUll Moxcem npuse-
cmu K HenpedckasyeMmbiM Noc/a1edCmeusiM.

Takke Ha JaHHOM 3Tale OPraHU3yeTCs aHAJU3 OTKPBITHIX MCTOYHUKOB MH(POPMaLUU U IPOBe/e-
HHEe PeTPOCHEeKTHUBHON MeJAuaaHATUTHKHU [JIs ONpe/ieIeHUs] YaCTOTHBIX XapaKTepPUCTHUK U TOHAJbHOCTH
MH}OpPMaALMOHHBIX COOGIIEHUH 110 UHTEpeCYIollel TeMe.

@uHaNbHBIM NPOAYKTOM 3TOr0 3Tala ABJSETCA CBOJAHBIA aHA/IMTUYECKUI OTYeT, UHTErPpUPYIOLIUI
B ce6sl pe3yJIbTaThl BCEX MPOBEJEHHbBIX UCCJIeJOBAHUM.

Jrtan 2. [IoAr0OTOBKA U IPUHATHE pelleHul

WTOroBeIM NpOAYKTOM BTOPOIO 3TaNa yNpaBJeHUsl CTpaTern4ecKor NoJUTHYEeCKON KOMMYHUKaLUel
ABJIIeTCA KOMMYHHUKallMOHHasA CTpaTerus, onpefedrolias Bce KIIUeBble COCTAB/IAKIMe KOMMYHHKALUH.

['naBHBIMHU cy6'beKTaMU TaKOH CTpaTeruy Ha ypoBHe peruoHa yallie BCEro BbICTYNAIOT:

e llcnosiHUTe/IbHAA BJIACTh perdoHa B LieJIoM. B 3ToM ciy4ae peub HJeT 0 KOMIJIEKCHOM NporpaMMe
MHPOPMALMOHHO-COOLITUMHOTO CONPOBOX/AEHUA JeATeJbHOCTH PerMoHa/lbHBIX BJIACTeH, [JIaBHOM IieJIblo
KOTOPOU Kak MPaBUJIO ABJsIeTC GOPMUPOBAHHE YCTONYMBOTO [TO3UTHBHOTO UMH/[Ka OPraHOB yIpaBJIeHUs
pEervuoHOM.

¢ B HEKOTOpBIX C/1ydasax Bbl/e/sAEeTCs B OTAe/bHbIN TpeK GpOpMUpPOBaHUeE NO3UTHUBHOIO UMU/IKA Peruo-
HaJIbHBIX IIEPCOH.

¢ Bo3MOXXHO BblJie/IeHHe OT/ZeJIbHBIX KJII0UEBbIX PETMOHAIbHBIX NIPOEKTOB. B 3TOM ciydyae peub HjeT
0 GOpMHUPOBaHUM NO3UTUBHOTO BOCIPUATHSA 3TUX IPOEKTOB HaceJleHUeM peruoHa.

Haun6osiee nogpo6HO U KOMIIJIEKCHO CTpaTerus npopabaThiBaeTcs, KOria peyb UAET O IepBOM U3 Tpex
BbllIle pACCMOTPEHHBIX BAPUAHTOB. [[03TOMy Mbl 0CTAaHOBHMMCS UMEHHO Ha HEM.

KirouyeBasi 3aiaua KOMMYHHUKAILMOHHOM CTpaTervy — BbIsABJIEHHE OCHOBHBIX M BCIOMOraTe /IbHbIX Iie-
JIeBbIX ayAUTOPHUI MOJUTHYECKON KOMMYHUKALIUM, oNlpeJes/ieHHe NPUOPUTETHBIX KaHAaJ10B KOMMYHH-
KallMiy ¥ KJI0YEeBBIX COOGIEeHHUI A1 KaXKA0M U3 LeJIeBbIX ayAMTOPUH. UHBIMU c/l0BaMH, onpe/iesigeTcs
KOMY, YTO U KaK TpaHCaMpoBaTh. [Ipy pelieHUM 3ToH 3a/jla4yy BaXKHO IPUHATD IPaBUJIbHbIE PELIEeHUS 110 BCEM
TpeM HamnpasJieHusiM. U160 omrbka XoTs 661 B 0JHOM M3 HUX NIPUBOJAUT K CO60I0 KOMMYHUKALMU U, KaK C/ef-
CTBUeE — CHIDKeHUe ee 3P PeKTUBHOCTHU.
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BakHast 4acTb KOMMYHHUKAI[HOHHOM CTpaTErMH — CHHUCOK KJIIOYEBBIX CIUKEPOB U HbIOCMEHKepOB,
KOTOPBIH 4allle Bcero GopMHUPYeTCS M0 TePPUTOPHUATBHO-0TPACAeBOMY TpUHIMMY. [losie3HO Takke UMEThb
B IyJIe 3KCIIEePTOB PErHOHAJIbHBIX MOJHUTOJOTOB, KOMMEHTUPYIOLIUX TEKYIYIO TOBECTKY.

3auacmyr ama 3a0a4a uau UzHOpuUpyemcs 808ce, U1uU 8bINOJAHIEMCsl ckopee PopManbHo. M e me nepuodsl
KOMMYHUKAYUu, K02da Heo6xoduMo 3ano.1HIMsb UHPOPMAYUOHHOE NoJie IKCNePMHbIMU MHEHUSIMU N0 AKMYddb-
HbIM MEeMaM 8blsICHemcsl, Ymo deamb 3mo AU60 HeKoMy, Au60 3mo desaom dea-mpu HeKOMNEeMeHMmMHbIX IKC-
nepma, dogepue K MHEHUH KOMOpPbIX 3HAYUMEAbHO NOGOPBAHO.

IIpoBegenne SWOT-aHa/m3a - He06X0AMMasi 4acTh IJIAHUPOBAHUS 3PPEKTUBHON KOMMYHHUKALUM.
OnpeJiesieHre CUJIBHBIX U CJIa0BIX CTOPOH Cy6'beKTa KOMMYHUKAIIWH, BbISIBJIEHHE BEPOSATHBIX YyTPO3 U BO3MOXK-
HOCTel MO3BOJIIET MAKCUMHU3UPOBATh MO3UTHUBHBIN 3G PEKT, MUHUMU3UPYS PUCKU HHPOPMAI[MOHHOTO BO3-
JeHCcTBUS.

Onpepenenune kiawyeBbiXx KPI KOMMyHMKanuu - elle oHa cepbe3Hasi COCTABJAKNIAsd KOMMYHHUKa-
IIMOHHOU cTpaTeruu. Kak npaBusio npumenstorca KPI AByx BHIOB: COIIMOJIOTMYECKHE W CTATHCTHUYECKHE.
[lepBble MpeJCTaBJASIOT COGON Pe3y/bTaThl COIMOJIOTMYECKOT0 MOHUTOpPUHTA (KOJIMYEeCTBEHHble U Kaue-
CTBEHHbIE UCCJIeJJOBAHU ), TPOBOAUMbIE OOBIYHO He Yallle 0JJHOT0-/BYX pa3 B IoJ U aHAJU3UPYOIHe JUHA-
MUKy OTHOIIIEHHST HaceJIeHUsl perdoHa K JesITeJIbHOCTH MeCTHBIX BjacTel. Han6osiee BaykHBIN IIOKa3aTe b B
3TOM pAAy - 6aJIaHC MMO3UTHUBHBIX U HETATUBHBIX OLI€HOK pa60TbI permoHa/JIbHbIX OPraHOB BJIACTH. CTtaTUcTU-
YecKHe MI0Ka3aTeJH MPeICTABJASIOT HAb0P YUCA0BBIX XapaKTEPUCTHK UHOPMALIMOHHOTO I10JIs1, 3aMepsieMble
JINOO PeryJsspHo, TU60 cpa3y Mocje KJIYEBbIX 3TAN0OB (MeponpUsITHH) KOMMYHUKaMU. TaKUMH XapaKTepH-
CTUKaMH SIBJISIIOTCS Yallle BCero MoKasaTeJM KOJIMYeCTBa MyOJIUKaI[UK (YacTOTHbBIe XapaKTEPUCTUKHU) U UX TO-
HaJIbHOCTH (KayecTBEeHHbIe XapaKTepUCTHUKH ). MOHUTOPUHT M JUHAMHKa HHOPMALIMOHHOIO 10JIs1 BEYTCS
paszenbHo AJss CMU 1 counanbHbIX CETEN.

3avacmyr Ha npakmuke 8edsi MOHUMOPUH2 UHPOPMAYUOHHO20 NOJIs1 pe2UOHAIbHble 8/1ACMU nNpeHebpe-
earom pezysasapHol coyuosozuell. Takas opma oyeHku yposHs docmusceHuss KPl kommyHukayuu siessiemcs
ManoagpgekmusHoli u He daem pearbHO20 npecmasaeHus 06 UMuUdKHce 81acmu U HACMPOEHUSIX Jcumedell.

HakoHell, B KOMMYHHUKAI[MOHHOM CTPaTErMH ONMMCHIBAETCA COGBITHHHBIN KapKac KOMMyHHKAIIWH: OIpe-
JleJIsIeTCs nepedeHb KJII0YEBbIX CMBIC/IOBBIX POEKTOB U aKTUBHOCTEH U pa3pabaThIBaeTCs UX MJaH-TpadHUK.

3a paMKaMHU ONMCAHHUs OCTajJach pa3paGoTKa CTpaTerud KOHKYPEHTHOro NMO3UIMOHHUPOBAHMS.
B peryssspHol npakTHKe perdoHaJbHbIX MOJUTHYECKHX KOMMYHUKAIIMHA PeKO BO3HUKAET HEOGX0IUMOCTh
B OZI06HOM I0OKyMeHTe. Takue MpoAyKThl 06bIYHO GOPMHUPYIOTCS, KOTAa pedb UJIET O MePCOHATBLHONH KOMMY-
HUKAlM{ B peaJlbHOM KOHKYPEeHTHOM 1oJie. CaMblil XapaKTepHBIN NpuMep MoA06HON KOMMYHUKALUU — NTPO-
BeJleHHe BbIOGOPHBIX KaMIIaHWH, I/le MpaBUJIbHOE yIIpaBjieHHe KOHKYPEHTHBIM MO3UIMOHUPOBAaHUEM 3aya-
CTYI0 OIIpe/iesisieT YCIeX KOMMYHUKAI[UH B [[€JIOM.

Jtan 3. OpraHu3anus BbINOTHEHNS IPUHATHIX pelleHui

Kak MbI yKa3bIBaJIM YyThb BbILIE, CTpAaTernyecKas NoJUTHYeCKasi KOMMYHHUKaLMs He 06J1alaeT CaMOCTO-
ATeJbHOU CyO'beKTHOCTBIO B PAJY OCTaIbHBIX BU/I0B NOJMUTHYECKUX KOMMyHUKanui. [1o 3To npyuyrnHe TpeTHH
3Tal ynpaBJ/eHUs cTpaTern4eckoil KOMMyHUKanuel GakTU4YecKy ABAeTC KBUHTICCeHLIMeH ABYX IpeJbly-
IMX 3TANOB YIIPaBJeHUs U MOJHOCTbIO COCTOUT M3 peayn3aliy pa3paboTaHHbIX HA 3THUX 3TaNax CMbICJOBBIX
crpaTtervi. [lofpo6HO OHU GYAYT pacCMOTpPEHBI B 6YAYLIEM B OTAEbHBIX CTAThsX, HOCBAIIEHHBIX yIIpaBJie-
HHUIO KaX/IbIM U3 BU/I0B IIOJIMTHYE€CKUX KOMMYHHUKALUH.

Jtan 4. KOHTpoJ1b, OLleHKA pe3yIbTaTOB

JlaHHBIH 3Tan ynpaBJieHUs] CTpaTerMuecKo KOMMYHUKaLUMel MOCBSLEH OLEeHKe MpeJBapUTebHbIX
(mpoMeXyTOYHbIX) Pe3yJIbTaTOB peaju3yeMblXx KOMMYHUKALMOHHbBIX CTpaTerui, KOHTPOJIIO X04a OCTHXKe-
HUS KJII0YEeBbIX NOKasaTesell 3¢ PeKTUBHOCTY, ONpese/IeHHbIX Ha NMpeAblAYLUIUX 3Tanax ynpasjaeHus. [py-
MMM CJIOBAMHU, 3TO 3Tall, HA KOTOPOM ONpe/ie/IseTCs MPaBUJIbHBIM JIM KYPCOM UET 60JbII0N KOMMYHHUKALIU-
OHHBII KOpabJib U, eCJIM 3TO He TaK, YTO HaZI0 CAeaTh, YTOOHI 3TOT KypC IPUBECTH K NapaMeTpaM, 3a/laHHbIM
3apaHee.

Kak Mbl yka3blBaju Bblllle, HA NPaKTHUKe UCIOJb3YIOTCS JiBa BUJla MOKasaTesJel [AJs onpejeseHUs
3pPeKTUBHOCTH KOMMYHHMKALMH: COLMOJIOTMYEeCKHMEe U CTaTUCTU4YecKHe. [lepBble NMPUMEHSIIOTCHA [Jist
OLIEHKH UMU/KEBBIX XapaKTEPUCTUK, XapaKTePUCTHK J0BepUsl, IONMYIIPHOCTH, ONIpeiesieHuUsl ypoBHS HHDOP-
MHUPOBAHHOCTH 1ieJIEBBIX ayIUTOPUH, 3/1eKTOPAIbHBIX XapaKTEePUCTUK. BTopble - /1151 U3MepeHUsT YUCI0BbIX
pe3yJbTaTOB MeJUiHON, LM POBOH, pekyaMHOM, PR 1 aHTUKPU3UCHON KOMMYHHUKAIMM.

MOHUTOPUHT U3MEHEHMsI COLMOJIOTNYEeCKHX NMoKa3aTeJied IPOM3BOJUTCs yTeM OpraHU3aluy KoJId-
YeCTBEHHbIX Y KAYeCTBEHHbBIX COLUCCAe0BaHUM. [IepuoAMUHOCTD TPOBeieHUsI I0/J0OHBIX 3aMEPOB 3aBUCUT OT
BU/la KOMMYHHKAIMU W XapaKTepa Nokasaresieil. Tak, AUHaMUKY U3MEHEHUsI UMHU/PKEBbIX XapaKTEPUCTUK
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00BIYHO HEe U3MEPSIIOT Yallle, YeM OJIMH pas B MOJIr0/ja, TOKa3aTeu JOBepUs U NOMYAPHOCTH — KaK NPaBUJIO,
eXeMeCs4YHO, a, CKakeM, PeUTHMHTM KaHJWAATOB Ha (UHUIIHON CTajuWM HU30UpaTeNbHONW KaMIaHUU -
HECKOJIbKO pa3 B Hefies10. OTZie/IbHO CTOUT YIIOMSIHYTh TAKOH BU/I KOHTPOJIS], KAK TECTUPOBAaHUE BCEX BU/I0B
MHPOPMALMOHHO-PEKJIAMHbBIX MaTepUaIoB (BU3yabHBIX, BU/E0-, IEYATHbIX).

CTraTucTH4YecKue nokKasareau 3¢ PeKTUBHOCTU Pa3HATCS TaKKe B 3aBUCUMOCTHU OT BU/a KOMMYHUKALMH.

OcHOBHBIM 1nOKasaTeseM 3(GeKTUBHOCTH MeAUWHOM KOMMYHMUKALMU TpPaJULUOHHO CYUTAETCHA
YaCTOTHBIN aHAIU3 KOJIMYeCTBA U TOHAJBHOCTH Ny6uKauui. Ene ouH 4acTo ynoTpe6bUMbIi OKa3aTeNlb —
MHJeKC nHopMaLMOHHOTO GsaronpusTcTBoBanus (MUB), coueTarouuii olleHKY KaK KOJIMYeCTBa U TOHAJIb-
HOCTH NYOJMKaLUH, TaK U BJAUATEIbHOCTU UHGOPMALMOHHBIX IJIOIAA0K (pecypcoB), NyOaHKYOIUMX HHPOP-
Manuio. Pacuet BausitesbHocTH CMU BesieTcsl Ha 0CHOBe HECKOJIbKUX HE3aBUCUMBIX XapaKTEPUCTUK: TUPAXKA,
KOJINYeCTBa NOANMCYUKOB, [UTUPYEMOCTU U3JaHus ApyruMu CMU 1 MHeHUs 3KCIEPTOB MeAHA0TPaCIU 06
u3JaHuu. 3HaueHue unzekca UMb MoxeT 6bITh, KaK OJIOKUTENbHBIM, TaK U OTpULIATebHbIM. YeM BhIILIE [T0-
JIOXKUTeJbHOE 3HaUeHNe UHeKca [J/1 06beKTa, TeM 60Jiee TO3UTUBHO Y BBIFOJHO OH pe/iCTaBJIeH B MaTepH-
anax CMU.

B KOHTeKCTe perMoHaJbHOM KOMMYHUKALMU CaMbIM YacTO HUCIOJIb3yEMbIM SIBJSETCI MeAUapeUTHHT
r/iaB peruoHoB P, exxeMmecssuHo GopMUpyeMbli kKaMnianuel «Meuanorusa»l,

[lokazatenn 3¢pPpeKTUBHOCTH LHUPPOBOII KOMMYHUKALMM 3aBUCAT OT HCHOJb3YEMBIX IJIOLIA/IOK.
Tak, A/11 UHTEepHeT-CalTOB, KaK IPaBUJIO, UCII0JIb3YIOTCS II0OKa3aTeJIU KOJIMYeCTBA YHUKA/IbHbBIX IOCETUTE/IeN
caiiTa, KOJIMYeCTBO IPOCMOTPOB CaiiTa U CpeJHEro BpeMeHU NpebbIBaHUS Ha caliTe. KosinuecTBO MpocMOTPOB
SIBJISIeTCSl KJII0YEeBbIM [TOKa3aTeJseM U [Jisl pacpoCTpaHeHUs] BUJEOKOHTEHTA, UHOTAA CloJia 406aBJsieTcs U
pa3HHULA MO3UTUBHBIX U HETAaTUBHBIX OLEHOK, NOCTABJIEHHBIX [10J1b30BaTeAIMU. DPPEeKTUBHOCTD KOMMYHHU-
KallMU B COLIMAJIbHBIX CETSX Yallle BCero olpeesseTcs KOJIUYeCTBOM NMOJMUCIMKOB Y aKKayHTOB (TpyIni), Ko-
JINYECTBOM M TOHAJbHOCTBIO KOMMEHTApHEB U peaKLUM, OCTaBJeHHbIX NoAnMcuMKaMu. KitoueBoil nokasa-
Tesb 3G PEeKTUBHOCTH KOMMYHUKALUU B MecCeH/KepaxX — KOJMYeCcTBO NOANHUCYMKOB KaHa/la U IPOCMOTPOB
KOHTeHTa B HeM. YacToTa uamMepeHus KawouyeBbix KPI 3aBUCUT OT KOHKpPETHBIX 0OCTOSITENBCTB pealnu3ye-
MBbIX IPOEKTOB U MPOU3BOAUTCS JIMO60O NepUOJUYHO (pa3 B HeJeJlto, Mecsl, U T.I.), JIM6O0 e 10 3aBeplLIeHUI0
3Tana pa3BUTHS KOMMYyHHKALUK, KOI'Za HY»KHO onpeZeJuThb ero 3¢PpeKTUBHOCTb.

KonTtpousb goctuxkenus kiawodeBblx KPI peKkJaMHOM NOAJAEPKKHM MOJUTHYECKON KOMMYHHUKaLUHU
3aBUCHUT NpeX/e BCero OT IJIOIIAJ0K pa3MelleHUsl peKJaMHbIX MaTepuasoB. B caydae, eciy 3To oHJIaiH-
MJIOIAAKH, [VIaBHBIM II0Ka3aTeJsleM CYUTAETCsl KOJMYECTBO IePexX0/i0B N0 peKJaMHOMY 6aHHepy. Eciu B un-
TepHeTe pa3MelllaeTCsl peKJIaMHbIH BUIEOKOHTEHT, TO Ba>KHBIMH N10Ka3aTeJISIMU CYUTAKOTCA KOJIMYECTBO Mpo-
CMOTPOB BU/IEOPOJIMKOB, KOJIMYECTBO U TOHAJbHOCTb peakLui Ha Hero. MHOrJa BBOJUTCA U JONOJHUTEb-
HbIH NOKa3aTeJsb — KOJUYeCTBO M0J1b30BaTesel, J0CMOTPEBIIUX POJUK 10 KOHIA (JIN60 KOJIMYECTBO CEKYH/,
npocMmoTpa). [Ipy pacnpocTpaHeHHH peKJIaMHbIX NeYaTHbIX MaTepPHaJIOB IJIaBHbIM II0Ka3aTeseM 0GbIYHO
CYHTAIOTCS 06bEMBI PACIPOCTPAHEHHBIX THPAXKEH M aHAJU3UPYETCS KOPPEKTHOCTb afipeCHON MPOrpaMMel
pacnpocTtpaHeHus. [Ipu Mcno/1b30BaHUU CPEJICTB HAPYKHOM peK/IaMbl TaKKe, KaK IPaBUJIO, KJI0YEBbIM CUU-
TalOT peJIeBaHTHOCTb aipecHOM MporpaMMbl pa3MellleHusl peKJjaMbl U KOJIMYECTBO PEKJIAMHBIX ILJIOIIafeH.
Ecnu pexkslaMHBIM KOHTEHT TpaHcaupyeTcs no TB (pasuo)-kaHasaM, TO aHAJUM3UPYeTCs BBINOJHEHHE Tpa-
¢uKa 1 06'bEMOB POTALIMH POJIMKOB B paspese Kaxoro TB (paguo)-kaHasa.

B iesioM, roBopsi 06 3¢ PeKTUBHOCTH PEKJIaMHOM MOAAePKKH MTOJIUTHUYECKOM KOMMYHHKAIUH, HE06-
XOJJUMO OTMETUTb /1Ba KJII0UEBBIX aclleKTa. Bo-NepBhIX, peJleBaHTHOCTD IJIOIA/L0K Pa3MelleHUs peKJIaMbl Lie-
JIeBbIM ayJJUTOPUAM PEKJIAMHOTO BO3JeHCTBUSA U BO-BTOPBIX, COOTHOILIEHUS LieHbl PEKJIaMHOM NOALEPKKU U
pe3y/bTaTOB peKJaMHOT0 Bo3JelcTBUsA. [1oJpo6HO MBI pacCMOTPUM 3TH acleKThbl B CTaThbe, MOCBSALIEHHON
yIpaBJeHUI0 peKJaMHON KOMMYHUKaLUe.

KonTposb gocTrkeHus kioueBbix KPl cOGBITHITHOT0 KapKaca NOJIMTHYECKOM KOMMYHUKALUH [TPO-
BOJISIT KaK NepUoJUYHO (KOria peub UJEeT 0 PeryjsipHoM, 3apaHee 3al/IaHUPOBAaHHOM COOBITUMHOM psijie), TaK
Y [0 UTOraM HauboJiee BOKHBIX MEPONPUATHUH (akuui) KOMMyHUKaLUU. Kak mpaBu/o, UCHOIb3YIOTCS He-
CKOJIbKO IOKa3aTeJslel: YU CI0 POBeJeHHbIX MEPONPUSATHH, KOJTMYECTBO NPUHABILUX yYacTHe B HUX, KOJINYe-
CTBO Y TOHAJIbHOCTb MeIMHHOTO0 MOKPBITUA (MeAua-3xa). [l KOHTPOoJIsI KauecTBa CoAep KaHHUs MepONpUATUI
4acToO UCHOJIb3yeTcs: popMa MUHHU-aHKETUPOBAHUS YYAaCTHUKOB MepONpUSATUN, MPOBOJHUMOr0 WJHU B MpPO-
1jecce, UJIM cpasy MocJjie ero OKOHYaHHUSs.

KoHTpoJib 3¢ PeKTUBHOCTY KPU3UCHON KOMMYHMKALUM TaKXKe 3aBUCUT OT XapaKTepa U coAepKaHUsA
NPOU3BOJUMBIX AeHcTBUM. Ecu peub ujileT 06 aHTUKPHU3UCHOM pearupoBaHUU ([IOYTH Bcerja Takasi paboTa

1 Mepuanorusi. 'ybepnatopsl. 2023. URL: https://www.mlg.ru/ratings/vlast/governors/ (mata o6palieHus:
19.11.2023).
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BeJleTCs Ha Pa3/IMYHbIX OHJIAWH IJIOIIA/IKAX), TO KJIKUYEBbIMU OObIYHO CUUTAIOTCS MOKA3aTENTH KOJIUYECTBa
IPOCMOTPOB KOHTEHTA, KOJIMYECTBO U TOHAJIBHOCTDH PEaKIMi Ha Hero. [Ipy mpoBeJjeHUHM KOHTPIIpONaraH-
JUCTCKUX MEPONIPUATHN (OHU YaCTO peanusyioTcs B odpdialiHe) NpUMEHSIOTCS ToKasaTeau 3¢PpeKTUBHOCTU
JUIS1 COGBITUHHOTO psija (CM. BbILIE).

Jdtan 5. BHeceHUe KOPPEKTHUB

3aK/II0YMTEbHBIN 3Tal yIpaBJIeHUs CTPaTernyecKou MoJIMTUYeCKOM KOMMYHUKAIIUEH peICTaBJseT
co060ii BHECEHHE KOPPEKTUB B CMBIC/IOBbIE TAapaJJUIMbl BCEX BUJIOB KOMMYHUKALUH, B OTIpe/ieJieHUE 1ieJIeBbIX
ayINTOPUH, OCHOBHBIX KaHAJIOB U UHCTPYMEHTOB JIOHECEHUS] KOMMYHHUKAI[MOHHOTO Bo3/elcTBuA. Ha aTom
’Ke 9Tare BHOCSTCS NMPaBKU BO BCe BU/IbI pEKJIaMHBIX MATEPHUAJIOB [0 UTOTaM UX TECTUPOBAHUS.

AHaJIOTUYHO TPeTbeMy 3Taly YIpaBJeHUs, 3/1eCb TAKXKe Mbl He 6Y/1eM MOJAPOGHO ONMUCHIBATD MPOLECCHI
KOPPEKIMU NOJIUTUYECKUX KOMMYHHUKAIMH, TaK KaK C/leJlaeM 3TO B CTAThsX, MOCBSIEHHBIX KAXKA0WU U3 HUX.
OTMeTHM JIKIIb, YTO BHECEHHE KOPPEKTHUB B TEKYIIKE IIJIaHbI — 3aJla4a CTOJIb XKe 06s13aTesIbHasA, Kak U peasu-
3alMs CaMUX IJIAHOB. B mpakTH4YecKo# 1esITeIbHOCTH KCIOJIHEHHEM 3TOH 33/Ja4y 3a4aCTYI0 110 pa3HbIM IPH-
yuHaM (JleUIUT BpeMEHH, PECYPCOB, ONbITA U T.I.) MpPeHe6perarT, YTO YACTO NPUBOAUT K HEIOCTHIKEHHUIO
1eJied MOJIMTUYEeCKOH KOMMYHUKAIIMH, a IOPOH — K yCyry6JyieHHIo Mpo6JieM, pellleHre KOTOPbIX OHa MprU3BaHa
06€eCIeyuTh.

3aK/iloueHue

MbI 0CTaHOBHUJIMCh B HallleM MaTepHaJsle Ha MPaKTUYEeCKUX aclleKTax yIpaBJeHUs CTpaTernyeckoi mno-
JIUTUYeCKON KOMMyHUKalnuell. CTeneHb yriy6JieHusl B ONMCaHUue KOMMYHUKALMOHHBIX ITpoLefyp 6e3yCI0BHO
MOKHO yBeJIMYUBaTh, JaBas NIpUMephl TeX WM UHBbIX IpaKTUYeCKUX KelcoB. OjHaKo caM nepeyeHb Ipolec-
COB, IpUBeAEHHBIH B Ta6J1. 2, Ha HALll B3TJIsA/, HCUEPIIbIBAIOLIEe TPe3eHTYeT 03TallHOe YIIpaBJieHue CTpaTeru-
YeCKOU KOMMYHUKalMel U COCTaB/IeH MaKCUMaJlbHO YHUBEPCalbHO, YTOObI 6bITh IPUMEHEHHBIM KO BCEM pas-
HOBU/IHOCTSIM NOJIUTUYECKUX KOMMYyHHKaLUH.
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