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AHHOmayus. [laHHasi cTaTbsl UCCAEAYET POJib MHGOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TexHoJoTui (MKT)
B Pa3BUTHUHU MeX/yYHApOAHOT0 6U3Heca MaJsblxX U cpeHUX npeanpusatuil (MCII) B coBpeMeHHOM Mupe. AKTY-
aJIBHOCTb UCC/Ie[J0BaHUs CBfI3aHa C TeM, YTO ¢ HadyasoM na”aemuu COVID-19 pykoBoauTeNU opraHusanun
MCII 6b1/11 BBIHYK/I€HbI B YCKOPEHHOM TeMIle IPUCIOCabJIUBAThCSA K HOBBIM yCJI0BUAM GYHKIIMOHUPOBAHUSA
6u3Heca, U3MeHss1 BHyTPEHHNE U BHelIHUe 6U3HeC-IIPoLecChl MyTeM BHepeHUs] HOBbIX TeXHOJIOTUM. B cTaThbe
IPOBeJieH aHa/IM3 K/IoueBbIX pakTopoB UHTerpauuu UKT, Bausoonux Ha npeobpa3oBaHue CIOCOG0B BeleHUs
KOMMepUYecKol JlesTeJIbHOCTH Ha IJIo6a/bHbIX pblHKax. OnucaHa cnenuduka BHegpeHusa UKT B coeprl ges-
TesibHOCcTH MCII. OnpesiesieHa Hau6oJiee 3HaYKMMble BbI30BbI ITUPpoBO# TpaHchopmaluu 6usHeca MCII Ucce-
JI0BaHUeE NOJUepKHBAET BXKHOCTD YCIELIHOr0 PellleH s 3TUX IPO6JIeM C Iie/1bl0 YBeJIMUYEeHHUs] KOHKYPEeHTOCIO-
COGHOCTH Y CIIOCOOHOCTH K MHHOBALMAM MaJlbIX U CpeJJHUX NPeANPUATHH B I106abHON 3KOHOMUKE.
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Abstract. This article examines the role of information and communication technologies (ICT) in the interna-
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1. BBegeHue

B HacTosee BpeMsi 1udpOBbIe TEXHOJOTUH HE TOJBKO 0KA3bIBAIOT 3HAYUTEJILHOE BIUSIHHE HA Pa3BU-
THe O6LIeCTBO, HO U MeHSIIOT 6U3Hec-mpolecchl. Eciu TpyuALATh JieT Ha3aj, noJyyeHue uHGpopManuu 6bl10
BO3MOXXHO IIPEHUMYIIEeCTBEHHO C TOMOLIbI0 0dJiaiiH 061eHuUs, MOoCcelleHUs KOHpepeHIIUH, B3aUMO1eCTBUS CO
CMMH u u3yyeHus JUTepaTyphl, TO CErOAHS M0JIb30BATE/SAM JA0CTATOUHO UMETh CMapT(OH C UHTEpHeT-Opay-
3epOM U HECKOJIbKO CeKyH/[, CBO6G0JHOro BpeMeHH. /lpyruMu cl10BaMU, COBpeMeHHOe 06111eCTBO, KOTOPbIM
MOKHO CYMTATh 06L1eCTBO 21-T0 BeKa, yKe M3HauyabHO pacnoJiarajo BO3MOXXHOCTAMHU LUPPOBU3ALMU BCEX
cbep neATeNbHOCTH.

HudpoBuszanus Kak siBJ€HUE UCCAELYeTCS POCCUACKUMU M MeXIyHAapOJAHBIMU YVYEHBIMU B TeYeHUE
BCEro NMepuo/ia akTUBHON UHTErpalii TEXHOJIOTUH B COBpeMeHHOe 06111ecTBO. Tak, 061eNpHUHATHIM GpaKkToOM
CTaJIo yTBEPKAEHHUE, YTO «IUpPOBU3aLMS 103BOJISET JIO/SM Jierde U ObICTpee NoaydaTh JOCTYI K MHPopMa-
LIMY, TEM CaMbIM YCKOPSAS NpoLiecc 06y4eHNsl, HHHOBALUHI U pa3BUTUs» [1].

udpoBH3a1Ks TakKe I03BOJISIET CO3/jaBaTh «HOBble GOpPMbI GHM3HECa, 6oJiee 3IPPEKTUBHbBIE U UHHOBA-
I[MOHHbIE, YTO B L[€JIOM CIOCOGCTBYEeT YCKOPEHUI0 3KOHOMHYECKOro pocta» [2]. Bo BpeMeHa maHpaeMuu
COVID-10 opranusanuu Masoro u cpeaHero 6usHeca (MCII), sBasionuecss Hau6oJsiee aKTUBHBIMU B BOIIPOCax
1udpoBoH afanTaluy 61M3Heca 110 CpaBHEHUIO € 60Jiee «aHaJIO0IOBBIMU KOHKYPEHTAMU», He UCTI0JIb3YIOLMMU
M dpoBbIe TEXHOJIOTUH JaxKe AJ11 XpaHeHUs U lepe/jlayr 60/IbLIMX MacCUBOB JJaHHbIX, 6J1arofapsi UHTerpanuu
TEXHOJIOTMH, IPUOGpeTaIN KOHKYPeHTHOe IPEUMYILECTBO U, KaK pe3y/bTaT, U3BJIEKAIU U3 HErO BbIFOAY. ITOT
HPOLECC, CETOAHS XapaKTePU3yeTCs YYEHBIMH KakK «iudpoBast TpaHchopManusa» uiu «uaaycrpus 4.0» [3].

B nocsegHue rofpl, 6arofapsa TpaHcopmannu 4.0, udpoBble TEXHOJOTHY BJAUSIOT KaK Ha BHYTPEH-
HUe MpoIecchl KOMIAHUK, TaK U Ha BHEIIHHeE — MPAKTUYeCKH B JII060M 6HU3Hece Hcnob3yoT CRM, oHsaiin-
CEepBUCHI JIs1 yIIpaBJeHUsI OyXrajiTepyueld U TOBapHbIM y4eTOM, XpaHEHHs U pabOThl C KJIMEHTCKOHN 6a3oi, a
Takxe yaaJeHHoU pa6boThl. Tak, no MHeHUo H).H. XapuToHOBOM, HE3aBUCUMO OT OTPAC/M — PO3HUYHAS TOp-
rOBJIsl, CTPOUTEJILCTBO, YCJAYTH, TYPU3M, OUONPOAYKThI NUTAHUA UM Jpyroe — NpeANpUATHIM HEO6X0IUMO
aJlanTUPOBATbCS K HOBbIM CTaHAAPTaM U K KJIMeHTaM, IOTPe6HOCTU KOTOPBIX U3MEHUJIUCH [4].

2. UnTerpanusa MHGOPMaMOHHO-KOMMYHHMKAIlMOHHBIX TEXHOJIOTMH B JleTeJIbHOCTh

opranusanuii MCII

[Ipouecc nudpoBU3aLuy ynpaBaeHUs 6U3HECOM NPOUCXOAUT NMyTeM HHTerpanuyd MHPOPMalMOHHO-
KOMMYHHUKaIMOHHBIX TexHosorui (UKT). /laHHble TEXHOJIOIUU SBJSIOTCA COBOKYIMHOCTBIO «IPOrPaMMHO-
TEXHUYECKUX CPE/CTB, IPOU3BO/ICTBEHHBIX ITPOLIECCOB M METO/0B, KOTOPbIE 0GECIEeYNBAIOT COOP, XPaHEHHUE,
00paboTKy, aHAJIN3 U paclpocTpaHeHre HHPOPMAIUH, /ISl TOTO YTOGBI MAKCUMAIBLHO CHU3UTD TPY/I0EMKOCTh
UCT0JIb30BaHUSA NHPOPMALIMOHHBIX PeCYpCOB, IPU 3TOM MOBbILIAsA UX ONEPaTUBHOCTb M HAaJeXKHOCTb» [5].
CorsiacHo cranaapty ISO/IEC 38500:2008 uHgopmayuoHHble U KOMMYHUKAYUOHHbIE MEXHO102UU OTIpeieis-
I0TCA KaK Cpe/icTBa c60pa, XpaHeHUs, 06pabOTKU U llepeJjlayM JaHHbIX. K HUM 0THOCATCA pafivo, TeJeBUieHUe
U TesieOH, KOMIIbIOTEPHI, CIYTHUKOBBIE CUCTEMBI M OECTIPOBOHBIE TEXHOJIOTHUH, a Takke UHTepHeT [6].

NHdopMaLoHHO-KOMMYHHUKaLMOHHble TexHosoruu (MKT) mpeacTaBiasioT co60¥M BaXKHBIM HMHCTPY-
MEHT JJIs1 MaJIbIX U CPeJIHUX MEXIYHapOoJHbIX npeanpusaTui (MCII), mo3Bossis UM yaydmaTh 3 GeKTHBHOCTb
613HeC-NpoLleccoB, pacIUPATb PbIHKY U y/Iy4dlllaTh B3aUMO/IeHCTBUE C KJIMEeHTaMU.

B Ta6.1. 1 npejcTaB/ieHbl HeKOTOpble XapakTepucTuku UKT, cnienuduyunbie g MCIL.

TakuM 06pa3oM, C y4UeTOM KOHKPETHBIX MOTpe6HOCTeN U 1iesiel, pykoBoacTBO MCII HaxoiUuTCs B mpo-
1iecce BbIGOpA M TOUEYHOH UHTerpanuu Heo6xo uMbIx KT, TeM caMbIM oGecrieyrBas yCHEIHY0 LIUPPOBYIO
TpaHcdopMalHIo U, KaK pe3y/IbTaT, TpaHcopMaruio 6usHeca. Hanpumep, rubkre MoJie iy OIJIaThl, TaKKe Kak
"IJIaTH 3a TO, YTO UCHOJIb3Yelllb", CTAHOBSITCA BCe 6oJee nonyasspHbIMU cpesu MCII, no3Bosiss npenpruaTUsAM
yNPpaBJATb pacxoJaMy, IJIaTd TOJbKO 32 QYHKLUU U Pecypchl, KOTOpble OHM paKTHYeCKH HMCI0JIb3yI0T. B Bo-
npocax 6e30NacHOCTH U KOHQUAEHIMaIbHOCTH, BJASIOILUXCA [J11 HEKOTOPbIX opraHnusanuii MCII nepBocTe-
neHHOe 3HadyeHue, HekoTopble UKT-pelenus Jo/mKHBI NpeoCTaBIATh MeXaHU3Mbl IMPPOBAHUA JAaHHBIX U
MephbI 3alUThI OT BHYTPEHHUX U BHEIIHUX yTPO3, KK, HAIPUMep, CpPeJCTBA 0OHAPYKEHUSI U IPeI0TBPAILeHNs
aTak, a TaK)xe MOHUTOPUHT COOBITHH /151 CBOeBpEMEHHOH peaKliMy Ha NOTeHLMaJbHble YIPO3Bbl.

B cBowo ouepesp, Macitabupyemoctb UKT a1 MCII coboii KpUTUYECKHM BaXKHbBIM acleKT B chepe Ludpo-
BOH TpaHcpopMalH U JOJr0CPOYHON ycToMurnBoCTH 6U3Heca: UKT-pelenus JomKHBI 66ITh TMOKMMU U CITO-
COOGHBIMH K pacIIMpEHHI0 B COOTBETCTBUU € pocToM 6u3Heca MCII. HanpuMep, Takue peliieHUs BKJIOYAOT B ce6s
BO3MO>XHOCTb JJ00aBJIeHUs HOBBIX [10JIb30BaTe e, pacliMpeHHe BEIUUCIUTEIbHBIX PECYPCOB, yBeJIMUeHHe 00b-
eMa XpaHHMBIX JaHHBIX U JIpyTHe apaMeTpPbl, KOTOPbIE MOTYT MEHSITHCS BMECTE C POCTOM OPraHH3al1H.
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Ta6auna 1 - OnucaHMe cnenUaau3MPOBAHHBIX UHPOPMaLMOHHO-KOMMYHUKalMOHHbIX
TEeXHOJIOTHYeCKHUX pellleHuH AJ151 MaJjIbIX M cpeJHuX npeanpuaTui (MCII)

Table 1 - Description of specialized information and communication technology solutions
for small and medium-sized enterprises

XapakTepucTHUKa
UKT anaa MCII

Onucanue

IIpuMepsI M peKOMeHAALNU

CTouMocCTb AOCTyIIa
N BHEJpPpEHUA

JlocTymnHblIe 1eHbI

06.J1ayHble pelieHust C THOKUMU
IJIAaTEXaMHU

MOAeJII/I OIIJIAaThI 110 Mepe UCII0JIb30-
BaHHA

Becn/iaTHbIe BEpCUU C OrpaHUYEHHBIM
dyHKIIMOHA/IOM

[IpocToTa WHTYUTHUBHBIN UHTepdelc WHCTPYyKLMHU U 06yyeHHUe OT NOCTaBIIMKA
HCII0JIb30BaHUS JlerkocTb BHeJIpeHUs 6€3 JOMOJIHU-  JleMOHCTpalMOHHbIe
TeJIbHBIX 3aTpaT BU/I€0- U OHJIaNH-KyPChl
MacwtabupyeMoctb ['OTOBHOCTB K POCTY € 6M3HECOM Bo3MoxxHOCTB A06aB/IeHHS I0J1b30BaTe-
Jieil u GyHKIUH
[Toaaepxka 6osibliero 06’bemMa [lepexon c ogHOTO TapHdHOTO MIaHA
JlaHHBIX Ha Apyrou
BesonacHocTb [lludpoBaHre AAaHHBIX U 3alLUTa OT MHoroypoBHeBas ayTeHTUDUKALUA U
yrpo3 6uoMeTpuliecKas uaeHTUUKaL s
AHTHBUpYCHas 3aldTa O6y4eHUe COTPYAHUKOB IpaBUIaM
Y MOHUTOPHHT COOBITUH K16ep6e30MacHOCTH
WuTerpanus B03MOXKHOCTb UHTETPALIUU API v ny1aruHbI /11 CTOPOHHHUX

W COBMECTHUMOCTDb

C ApYT'MMH CUCTEMAMHU

NPUJIOKEHU N

CoBMecTUMOCTS ¢ pasindHbIiMU OC 1
6paysepaMu

CI/IHXpOHI/I3aL[I/IH C4eTOB U JaHHbIX C 6YX-
raJTepCKUMH IIporpaMmMaMu

MoOGHIBHOCTD [Toaep>KKa MOOGUJIBHBIX YCTPOUCTB [IpunoxkeHus AJisi cMapTHOHOB
Y [JIaHILIETOB
B0o3MOXXHOCTb paboThl B pexuMe OH-  BupTyasbHbIe pabouue CTOJIbI
JIaliH C JIFD6OTO YCTPOMCTBA JJ1s1 yIQJIEHHOH paboThl
AHanuTHKa WHCTpyMeHTHI [i/1S1 aHa/IM3a U [laHesI UHCTPYMEHTOB /Jisl aHAJIMTUKU U
Y yIpaBJieHHe MOHHUTOPHHTA JIAHHBIX OTYETHOCTH
JaHHBIMU B03MOXXHOCTb MPUHATHUS 060CHO- [Tosib30BaTe/ILCKME HACTPOUKH
BaHHBIX pelleHUu’ U QUIBTPHI
[Mopnepxka TexHU4eckas nojaepKa OHJ1aiiH-4aT, 371eKTPOHHAs N104Ta,
1 00y4yeHue OT MOCTaBILIMKA TesiepOHHas ropsiyasi IMHUSA
Obyuarolye MaTepUasbl U pecypchbl BeGuHapbl ¥ ceMUHAPbI
o ucnosibsoBanui UKT
MexayHapoiHas 1o- [loaaepikka pasHbIX 3bIKOB Bepcuu npoiyKTa Ha pa3HbIX SA3bIKaX
CTYMHOCTh U JIOKaJIU3alus
CoOTBETCTBHUE MECTHBIM 3aKOHO/a- Co6J10/1eHHe CTaH1apTOB 6e30MacHOCTH
TeJIbHbIM Tpe6OBaHUAM JaHHbIX
JKOHOMMUYECKAST O1LeHKa 3KOHOMUYECKOH 11eJ1ec006- OnTuMu3anuda ¥ pacyer 3aTpaT
BBITO/IA pasHocTy U ROI

HcmouHuk: cocmag/ieHo asmopom no mamepuasaam uccaedosaHusi

BesycnoBHo, MaciiTabupyemoctb MCII Takke noapasyMmeBaeT addeKTUBHOE yIIpaBaeHUe pecypcaMu —
UKT-pewmieHus1 JO/KHbI ONTUMAJbHO HCIOJIb30BaTh MMeEIOLIUECS Pecypchbl, YTO6bl U30€XKaTh HU3JIUIIHUX
3aTpaT 4 YJAYYIIUTb [POU3BOJAUTENbHOCTb. B ujeasne, ucnosb3dys coBpeMeHHble CRM u ympaB/ieHYeckue
CUCTeMbI, pyKOBOACTBO npennpuatuil MCII 6osiee apPpeKTUBHO BAUSIET HA CHUXKEHUe 3aTpaT Ha 3HEPTHUIo,
o6opy/ioBaHUE M OOCAy)KMBaHWe NpPH YBeJUYEHUH MacluTaba. JlaHHbI acneKkT Heo6XOAMMO YYHUTBHIBAThb
JIOTIOJIHUTEJIBHO, TaK Kak, Kak npaBusio, UKT-pelienus, ocobeHHO npu paboTe ¢ 60JbIIMMU MacCUBaMU JjaH-
HbIX U MeXaHU3MaMH ONTHMU3ALMU 3alIPOCOB, UMEIOT BbICOKYIO NPOU3BOJUTENbHOCTD, — TaKHE 3HEprosa-
TpaTHbIE pelleH s, B COBOKYIIHOCTH C LieJIIMU rio6anu3sanuu MCII, 1o/KHBI CHCTEMHO FrapaHTHPOBATh BbICO-

Ky10 IIPONU3BOAUTEJ/IbHOCTD.
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Ta6auna 2 - Tunsl UKT-pemenuii a1 opranusanuii MCII
Table 2 - Types of information and communication solutions for small and medium-sized enterprises

Acnekr OnucaHue

PacnpegesieHHast 06pa6oTka KiacTepusaius AaHHbIX: TPYNNUPOBKA JJAHHBIX JJisl NapaJiieJIbHON
AAHHBIX 06paboTKU

Pacnpeaenem-lble BbIYHCJIEHHUA: HCIIOJIb30BaHHE MHOXECTBa Yy3JI0B
AJId YCKOPpEeHUA BbIYMCJIEHU N

XpaHeHHe 1 06pabOTKa JAaHHBIX HA YPOBHE y3JI0B JJIs1 YMEHbIIEeHHUS
[[EHTPaJIM30BaHHOU Harpy3KH

MexaHU3MBbI ONITUMH3AIUU KamMpoBaHue JJaHHBIX: XpaHeHUe HauboJiee 4YacTo 3anpalivBaeMbIX
3anpocoB JIaHHBIX B ObICTPOAENCTBYIIIEN TAaMATH

OHTI/IMI/ISHL[I/IH SQL-BaHpOCOB: dHaJ/JIM3 U ONITUMH3AlUA 3allpOCOB AJiA
yjay4dlieHud NIporu3BOANTE/IbHOCTU

[lapansiesbHass 06paboTKa 3alpocoB: OJHOBpeMeHHass 06paboTKa
HECKOJIbKUX 3aIIPOCOB

Hcnosp30oBaHMe HHJAEKCOB U CTPYKTYpP JAAHHBIX [ YCKOpPeHUA
[IOMCKa U U3BJIeYEHHUS JAaHHbBIX

HcmouHuk: cocmaseHo asmopomM no mamepuaaam ucca1edosaHusl.

MexxyHapoHas e TeJbHOCTb UTPAeT 001 eN3BECTHYIO BOXKHYIO POJib B Pa3BUTHUU MaJbIX U CPEIHUX
npeanpusatuit (MCII) 1 npe/icTaBAsIET CyLeCTBEHHBINA UCTOYHUK IPEUMYIIECTB U BO3MOXKHOCTeH. Cpeaiy npe-
MMYIIEeCTB MeXJYHapOAHOU e TeTbHOCTH, BOSMOXKHO BbIJEJIUTh:

1. Jdoctyn MCII K ryio6a/ibHbIM PbIHKaM, O3BOJISIIOIIMN PACIIMPUTh KJIUEHTCKYI0 6a3y U YBEJUYHUTh
06 beM mpoJaxk. BO3MOXXHOCTh MPOHUKHOBEHUSI HA MEXAYHAPO/IHbIE PbIHKU CIIOCOGCTBYET YCTOMYHUBOMY PO-
CTY Y yBeJiM4eHU10 BeIpyyku MCIL

2. Juddepennuanus puckoB MCII: pacnpeeneHre 61M3Heca 10 pa3HbIM PbIHKAM YMeHbLIAeT 3aBUCH-
MOCTb OT OT/le/IbHbIX PErMOHOB U 3KOHOMHUYeCKUX PaKTOpOB. B 1aHHOM ciiyyae 3TO o6ecriedyuBaeT 60Jiee CTa-
6UJIbHOE PUHAHCOBOE MOJIOKEHHE U CIIOCOOCTBYET O0Jiee HaZIeXKHOM JI0JITOCPOYHOM ycTouuBocTy MCII.

3. Ctumynsiys BHeJipeHUs1 UHHoBanul U pa3BuTust MCIL. CTo/IKkHOBeHUE C pa3HOOOPA3HbIMU PhIHOY-
HBIMH YCJIOBUSIMU U TMOTPEOUTESbCKUMH MPEANOUYTEHUSIMU MEXAYHAPOIHBIX KJUEHTOB Mobyxaaet MCII
K alanTalyy U YIY4IIEeHUI0 CBOUX MTPOAYKTOB U ycayr. ONbIT ¥ 06MeH 3HaHHEM Ha MUPOBOH apeHe CIIoco6-
CTBYIOT POCTY MHHOBAI[UH U OBBIIIEHUIO KOHKYpeHTocnoco6HocTy MCII kak Ha MUPOBOM, TaK U HA MECTHOM
pbiHKe. TakuM 06pa3oM, MexAyHapoLHas AesATeJbHOCTb OKa3blBaeT OJI0KUTENbHOE BO3/leliCTBUE HAa pa3BU-
THE U J0JITOCPOUHBIH yCleX MaJibIX U CPeJHUX NPeANPUATHH.

3. Poab UKT B MmexxkayHapoaHou geaTeabHocTu MCII

WH}opManoHHO-KOMMYHHKAI[MOHHbIE TEXHOJIOTUH UTPAIOT KJIIOUYEBYIO POJIb B PAa3BUTHH MEX/AYHAPO/-
Horo 6usHeca MCII, mpuBHOCSA CylleCTBEHHbIE U3MEHEHUS B CIOCOOLI Be/IeHUs] KOMMepUeCKOH JiesiTeIbHOCTH
Ha rJ106aJbHBIX PbIHKaX. B nepByto odepesp, UKT pacimiupsoT riio6ajbHyI0 JOCTYIHOCTD: 06eCeyrnBaT 6ec-
nepe6oiHyI0 B3aMMOCBA3b M1y KJIMeHTaMH U NpeANPUATUAMHU B Pa3HbIX CTPaHax. TakK, BO3MOXHOCTH BUPTY-
aJIbHOM CBA3H, 3JIEKTPOHHOM KOMMepIIMHU U OHJIaMH-IPO/JjaXK TAKKe 3HAYMTe/IbHO YBeJUYUBAIOT MaclITab Aes-
TeJIbHOCTH, N03BOJIAA NPeANpUATUAM NPUOOpeTaTb MeX/AYHapOAHbIX KJWEHTOB U NMapTHepoB. be3ycioBHO,
K laHHOMY acnekTy BAusgHusA UKT M0XHO 0THeCTH U J1t0Oble MapKeTHHIoOBble 331a4u MCII, npeTepneBire 3Ha-
YHTeJIbHble U3MeHeHUs 6J1arofaps UHTErpanuy TEXHOJOTUM: OT OHJIaMH-peK/IaMbl, TOUCKOBOM ONTUMU3aL s
(SEO) u paboTsl € conaJbHBIMU MeAWa U 10 JMioreHepalyu Ha caitax MCII, cerMmeHTaluu 1jeJleBOX ayAUTO-
pHUU c NOMOIIbIO aHa/IU3a 633 JJaHHBIX, @ TaKXe NOCTPOeHUs BUPTYa/IbHBIX JOPOXHBIX KapT NPOEKTOB.

Bo-BTopeix, UKT Take cnoco6cTBYIOT 60/1ee 3¢ eKTHUBHOMY YIIpaBIeHUI0 MeXAYHAPOAHBIMU LieNAMU
IIOCTaBOK M JIOTUCTHUKOM, UTO COKpalllaeT BpeMeHHble U3JepXKKU M yJydllaeT KayecTBO OGCIYy:KMBaHHUA.
HanpumMep, cucteMsl ylipaB/ieHUs 3alacaMU 1 MOHUTOPHUHTIA I'Py30B 06eclieYnBalOT 60jiee TOUHOE U GbICTpOe
nepeMellleHVe TOBAapOB Yyepes3 IpaHUILbl, a 6/1aroAaps 6M3Hec-aHAJIMTUKE U aHa/IM3Y 60JIbIINX JAHHBIX, PYKO-
BoJcTBO MCII MOXeT ocy11eCcTBAATh IMTyOOKUI MapKeTHHTOBbIN aHa/IU3 /15 Iydllero IOHMMaHUsl PbIHOYHBIX
0co6eHHOCTeH, 4To B Jja/ibHelIlIeM IOMOTaeT B MIPUHATHU pellleHUuH U yay4lleHUH aJalTUBHOCTH K HOBBIM
pBIHKaM U OGIIMM MUPOBBLIM TEH/J€HLUAM.
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B-tpeTbux, UKT cioco6CTBYIOT yIydllleHUI0 06pa30BaHusl U pa3BUTHIO IUPPOBBIX HABBIKOB, YTO 06ec-
neyrBaeT 60Jiee KOMIIETEHTHYIO Pabouylo CUJIY /1Sl MeX/yHAapOAHbIX peAnpusiTHi. HecMoTps Ha Bce mnpe-
uMyllecTBa, BHeApeHrue UKT Takke BbI3bIBaeT BONPOCHI KN6ep6e30MacHOCTU Y 3aIUThI JaHHBIX, YTO CTABUT
nepeJi 6U3HECOM HOBBIE BbI30BbI B KOHTEKCTE IJ100a/JbHOM 1eSITE/IbHOCTH.

B nesiom, UKT sBasAOTCA ABUraTeseM pa3BUTUS MeXAYHApOJHOr0 6U3Heca, NOBbIIIAs ero KOHKypeH-
TOCIOCOGHOCTD U CIOCOOCTBYSI MHHOBALUAM Ha I7100aJ1bHOM YPOBHE.

TeM He MeHee, HECMOTps Ha, Ka3aj10Ch Obl, IOBCEMECTHYI0 HeobxoauMocTb BHegpeHusa UKT B mexay-
HapO/IHYIO [lesITeJIbHOCTh KOMIIAHUI MaJIoro U cpe/IHero 6U3HeCa, CyLeCTBYIOT 3HaUUMble PUHAHCOBBIE, KA/I-
POBBI€, TEXHOJIOTUYECKHEe U OpraHU3alMoHHbIe acneKThl HHTerpauuu UKT, npeacrasiisioniie co60i BbI30BHI,
¢ koTopbiMu MCII 1O/KHBI CIIPABJATHCS MPU peanusanuu qudpoBoit Tpancpopmanuu. IddpekTUBHOE yIpaB-
JleHVe JaHHbIMU BbI30BaMU MOKET ObITh KJII0UeBbIM GpaKkToOpoM ycnexa npu unterpayuu UKT u noBelieHun
KOHKYPEHTOCIIOCOOHOCTU NpeANpUATHUS:

1. ®uHaHCOBbIE OTPaHUYEHUS NPeJCTABJSAIOT CO60M 0HY U3 HauboJiee CyleCTBEHHbIX TPYAHOCTEN:
MCII, kak mpaBUJIO, ONEPUPYIOT OTPAHUYEHHBIMU O10/PKETaMHU, UTO Jie/IaeT 3aTPaThl HAa MPUOGPETEHHE U BHES -
penue UKT-pemeHuit 3HaYUTEJNBbHBIMU U, KaK pe3yJIbTaT, BbI3blBaeT GUHAHCOBbLIE TPYAHOCTH. [laHHbIEe 3a-
TpaThbl BKJIIOYAKOT B C€0S1 CTOMMOCTb 000pyZ0BaHUS, IPOrPpaMMHOTO o6ecreyeHus, a TaKKe pacXo/bl Ha 00y-
YyeHHe COTPYZHUKOB.

2. HexBaTka KBaJMQULUPOBAHHBIX COTPYAHUKOB SIBJSETCS OTJAeJbHOW 3HAYUMMOH Mpo6seMOil.
Muorue MCII cTtankuBarTcs ¢ JeUIIUMTOM COTPYAHUKOB, 06J/1aJjal0luX 3KcnepTU3oi B o6sactu UKT. Kak
NpaBUJIO, B 3TOM CJy4yae KaJpOBbli BOMPOC 3aMeJIsiET NMPOLLECC UHTErpalii TeXHOJIOTUN B AeATEeJbHOCTD
MCI], Tak KaK opraHu3anusM HeoO6X0AUMO JIONOJTHUTENbHOE BpeMsI Ha MOMCK U HAalM CIleliuaJuCcTOB JIK60 Ha
o6yyeHUe CyIeCTBYIOLIET0 TepcoHalIa.

3. CymecTByeT npsiMasi 3aBUCUMOCTb MeXly pa3MepoM MCII 1 ckopoCThI0, C KOTOPOW OHU BHEAPSIOT
MHPOPMaLMOHHO-KOMMYHUKalMOHHbIe TexHoJ10Tuu (MKT): 60s1ee kpynHble NpenpUsaTUS UMEIOT 60Jiee Bbl-
COKMH NMOTEHLMAJ JJIsI epexo/ia Ha 6oJiee MPOABUHYThIE IUPpoBbie penieHus [7]. MHorue MCII ¢ uucieHHo-
CThi0 epcoHasa oT 10 10 49 YesI0BEK OTCTAIOT BO BHE[PEHUHU IUPPOBBIX TEXHOJIOTHUH 10 CPaBHEHHUIO € GoJsiee
KpYNHBbIMU opranusanuaMu. Hanpumep, B I'penusd, Benrpuy, [osbue u Typuuuy, 1014 COTPYAHUKOB, KOTOpbIEe
HMMEIOT MOCTOSHHBIHN JO0CTYI K UHPOPMALIMOHHO-TEJIEKOMMYHHKALMOHHBIM CETSIM Ha pabodyeM MecTe, COCTaB-
saseT MeHee 40%, B To BpeMs Kak B [lanuu, @uHasaHauu U llIBennu sTa A,015 cocTaBJsieT yxke okosio 80% [8].
YuuTbiBas, yTo BUdpPOBU3aLMS UTPAET BAXKHYIO POJIb B yBeJIMUEHUU IPOU3BOAUTENbHOCTH TPYAa U POCTe 3a-
paboTHOM MaThl, MOJO06HbIE PA3/IUYUS CIOCOGCTBYIOT YIYOJIEHUI0 SKOHOMUYECKOTO0 HEPAaBEHCTBA MeXAY
npeAnpUsITUIMU.

4. BbI6GOpP MOJXOASAIUX TEXHOJIOTHUH U pellleHUH TakXKe MpeJCTaBJsIeT CO60M BbI30B, TAK KaK PhIHOK
WKT nepeHachlleH pa3HO06pa3HbIMU TEXHOJOTHYECKUMU pelleHUsIMU. HenpaBu/IbHBIN BBIGOP TEXHOJIOIHU
MOKeT IPUBECTU K HeadpeKTUBHOMY UCI0JIb30BAHUIO PECYPCOB U JaxKe BEPOSITHOMY CHUXKEHUIO IPOU3BOIU-
TeJIbHOCTU npeanpusTus. MeHepxmeHT MCII fo/xeH POBOAUTD TLIATE/IbHBIN aHANNU3 U OLIEHKY OTPe6HO-
cTel, YTOOBI BEIOPATh HaWJIyYlllMe pellleHus], COOTBETCTBYIOILNE UX OU3HECY.

5. HakoHen, uHTerpanusi ¢ CymecTBYIOIIUMHA HHPOpPManUOHHBIMU cucTeMamu MCII MoxeT Takxe
CTaTb JONOJHUTEJbHBIM BbI30BOM. Ec/iu nmpenpusiThe UCIOJb3yeT ONpe/ie/ieHHble IPOrpaMMHbIe U anmna-
paTHbIe pellleHUs], HE06X0JUMO 06eCIeYUTh UX COBMeCTUMOCTb ¢ HOBbIMU UKT-pemenusamu. /laHHas uHTe-
rpanus TpebyeT TeXHUYEeCKOH 3KCIePTU3bl U MOXKET NOTPe60BaTh 3HAYUTEJIbHBIX YCUIUH AJ151 HACTPOUKU U
VHTerpaLuy CUCTEM.

Takum o6paszoM, y4uTbIBas Kak npeumyuiecta uHTerpanuu UKT B neatenbHocts MCII, Tak u psif Bbl-
30B, CTOSIIIUX [lepe/i MEHEI)KMEHTOM GU3HeC-eIMHUI, CIelyeT OTMETUTh, YTO UHPOPMaLlMOHHbIE TEXHOJOTUU
B HEKOTOPBIX OT/EJbHbIX chepax UrpaloT ONpeesisolly0 poJb B MOBbILIEHUH KOHKYPEHTOCIOCOOHOCTH:
obecneyrBasi MTHOBEHHYIO Nepeaady UHPopManuy Ha 60JbLIKE PACCTOSIHUS, CIIOCOOCTBYS 0XBaTy 6oJiee 1Iu-
POKOI ayAUTOPHH, a TAKXKE MPOTHO3UPYS CUTYyallMU Ha pbIHKe [9].

CorusiacHo faHHbIM Capgemini Consulting, npu olleHKe KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHbIX OpraHU-
3aUuit cielyeT YYUThIBATh psaf dpakTopoBl. Cpe i HUX BaXKHBIMU SIBJISIIOTCS:

® YpoBeHb UHTEerpanyu LUPpoBbIX TEXHOJOTUI B KOPIIOPATUBHYIO 1€AATENbHOCTb.

1 The Digital Advantage: How Digital Leaders Outperform their Peers in Every Industry. Capgemini Consulting, MIT
Sloan Management. Available at: https://www.capgemini.com/wp-con- tent/uploads/2017/07/the_digital_ad-
vantage_how_digital_leaders_outperform_their_peers_in_every_industry.pdf
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o /losi1 1 Ka4eCcTBO HeMaTepHUaIbHbIX aKTUBOB OpraHU3alUH.

e KoMneTeHIIMH U TBOpYECKHUE CIIOCOOGHOCTU COTPY/AHUKOB, a TAaKXKe UX HHUIIUATUBHOCTb.
¢ KopropaTuBHas KyJbTypa U [IEHHOCTH, IPUBEP>KEHHOCTb K UHHOBALUSIM.

o ludpepeHuualys cTpaTeruieckoi 1esiTeJIbHOCTU KOMIIAHUH.

Onupasice Ha gaHHble Capgemini, poccuiickue y4yeHble AcayJ B. B. u KoiieeB B. A. fiesiatoT BbIBOJ, YTO
OpraHu3aluy, BHeJpSAOIINE B CBOIO paboTy UdpoBble TEXHOJOIMHU BMECTe C COBEpLIEHCTBOBAHUEM METO-
JUKU ynpaBJjeHus, Ha 26 % npubblibHee KOHKypeHTOB [10]. B cBOlo ouepenb opraHusanuy, BHeApSIOLMe
M pOoBbIE TEXHOJIOTHUH, HO 3a0bIBaOIe 00 U3MEeHEHUH CUCTEMBI MeHeKMeHTa, Ha 11 % yObITouHEe CBOUX
KOHKYpeHTOB. (puc 1).
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Puc. 1. YposeHb npubblabHOCMU 0p2aHU3ayuu 8 3a8UCUMOCMU 0m YPO8Hs yugposuzayuu
Fig. 1. The level of profitability of an organization depending on the level of digitalization

Hcmounuk: Acaya B. B, Kowees B. A, ljsemkog 0. A. OyeHKka KOHKypeHmochoco6HOoCmu opeaHu3ayuli
8 yca08usix yugposolii akoHomuku [10]

Kak pesysabTat, opranusanuu MCII, cdokycupoBaHHbIe Ha COBEPIIEHCTBOBAHUM MeHe/XKMeHTa opra-
HU3aLMUHY, TPUOLLIbHEee KOHKYPEHTOB Ha 9 %, B TO BpeMs KakK OCTaJIbHble KOHCepBaTUBHbIe OPraHU3aluH YObI-
TOYHee KOHKYPeHTOB Ha 24 %.

OTpacneBas cnenuduka narerpanuu UKT mupoko paccMaTpuBaeTcs B aHAJIUTHYECKUX MEX/AyHAPOJ-
HBIX HCC/eJ0OBAaHUAX: COrJIaCHO AaHHBIM Capgemini, mpoMblnLIeHHas U ¢papMaleBTUYECKas OTPAC/Ib, MeHee
pa3BUTa, YyeM, JONYCTHUM, TaKHe OTpaCIU «11uPOBBIX Tepe/JOBUKOB» Kak 6aHKOBCKas cdepa U cTpaxoBaHHUe, B
Bomnpocax LrdpoBU3anu 613Heca pyKoBOACTBO HekoTopbix MCII nmpegnoynTaeT Jin60 0xxuaHue, 1M60 60-
Jiee Me/lJIEHHYI0 UHTerpanuio.

OnHUM U3 IPKUX MPUMEPOB aKTUBHOIO HcnoJib3oBaHusA UKT-pemenuit B cdepe MCII siBaisieTcs1 cTpou-
TeJqbHasg WHAycTpus. Ha Tepputopum Poccuiickoil ¢enepanuu LIMPOKO NPUMEHsIeTCS HPOrpaMMHOe
obecrnieyeHue /1 IPOEKTUPOBaHUS, Takoe Kak AutoCAD u Allplan, KoTopble IOCTOSIHHO COBEPLIEHCTBYIOTCSA
Y alalTUPYIOTCA N0/, NOTPeOGHOCTHU COOTBETCTBYIOLLEr0 PhIHKA U COBPEMEHHBIX CTaHZaPTOB NPOEKTHPOBa-
Husd [11].

B xadecTBe NpyMepa yclellHON UHTerpauu MHGOPMaLlMOHHBIX TEXHOJOTUH B MeX/JyHapoJHOH Jes-
TesibHOCTU MCII MoryT siBasiThCs pasHoo6pasHble [T, pruHaHCOBBIE M 0O6pa3oBaTe/bHbIE KOMIAHUU. Tak, ame-
pHKaHCcKas koMnaHus Buffer npepocraBsisieT UHCTPYMeHTHI /11 yIpaBjeHUsa coldaibHbIMU Meaua. Ux UKT-
njatdopma noMoraeT npeAnpUHUMATENAM U MapKeT0J10raM yIpaBJ/sTh CBOUM IPUCYTCTBUEM B COLlUAJIbHBIX
ceTsX, JIAHUPOBATh NMyOJMKaLlMU U aHAJIUM3UPOBaTh pe3yJbTaThl. HecMoTpsa Ha TO, YTO KOMNaHUA He6OJIb-
mas, B 2023 r. ouu o6cayxuan 58 000 kineHTOB mo BceMy Mupyl. BpuTtaHckass ¢rHAHCOBass KOMIIAHUS

1 How Buffer hit 58K customers in 2023 // LATKA SaaS Database. Available at: https://getlatka.com/compa-
nies/buffer (zaTa o6pamenus: 20.09.2023).
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TransferGo, npepocTaB/soLas yCayrd MeXAyHAapOAHbIX JeHEXHbIX epeB0oi0B, pa3paboTasn MOOUIbHOE
NpUJIOKEHUE U OHJIAHH-TIaTGOPMy, KOTOPbIE MO3BOJISIOT KJIHEHTAM ObICTPO U HEJOpPOro OCYIIECTBJAATH
MUJIJIMOHBI TPaH3aKIUM exxeMecsTuHo. B cBo0 ouepeib HeboJibIlast KoMnaHus Sphero, 6asupyromasica B CLLIA,
CIelUaTu3upyeTcs Ha CO3JaHUM 06pa30BaTeNbHbBIX PO6G0OTOB U UrpyiekK. Ux mpoaykTs! ucnob3yoT UKT aas
obydeHusa nporpaMmMmupoBaHuio U STEM-HaBbikaM. KoMnaHus ycneumiHo npojaeT CBOM TOBapbl He TOJIbKO
B CLIA, Ho u 32 py6exoM.

JlaHHble NpUMepbl JEeMOHCTPUPYIOT, YTO AaKe HeGOo/IblIMe KOMIIAaHUU MOTYT YCIEeUIHO HUCI0J1b30BaTh
HUKT, 4TOOBI paclIupUThb CBOM GHU3HEC 3a Mpeie bl CBOeH CTpaHbl U 06CAYKUBATh KJIUEHTOB 110 BCEMY MUPY.

Ucxoas U3 npeAcTaBAeHHbIX JaHHBIX, CTAHOBUTCS OYEBUAHBIM, YTO HHPOPMAI[MOHHbIE U KOMMYHHUKA-
uoHHble TexHosoruu (MKT) npeacraBiasioT co60il He MPOCTO CPpeCTBO aBTOMATU3ALUU 6U3HEC-TIPOLIECCOB,
HO U UTPAIOT POJIb KJII0YEBOI'0 CTPATErMUYECKOI0 aKTHBA B KOHKYpeHTHOM cpefie. Opranuszauuu MCII, koTopblie
ycnemHo uHTerpupyoT UKT, MMeloT BO3MOXHOCTb 3HAYUTEbHO YIY4YIIUTh KOHKYPEHTOCIIOCOGHOCTD, OBICT-
pee alanTUPOBATLCSA K MEHSAOLMMCS PbIHOYHBIM YCJI0BHUAM U pearupoBaTh Ha NOTPEOGHOCTH KJIUEHTOB.

OpHako, ciefyeT NIOMHUTb, 4TO ycnelnHas uHTerpanus UKT TpeGyeT He TOIbKO BJIOKEHUsI CPECTB
B TEXHOJIOTHHU, HO U U3MEHEHHUs] KOPIOPAaTUBHOM KYJbTYPbl, 00yYeHUsI COTPYAHHUKOB U NepecMoTpa GHU3Hec-
cTpaTeruu. Yalle Bcero JOCTUral0T HaUJIy4YIllIUX pe3yJbTaTOB OpraHHU3al U, KOTOPbIE YeasI0T BHUMaHue He
TOJIbKO TexHU4YeckuM acniekTaM UKT, Ho 1 pa3pabaThIBalOT COOTBETCTBYIOLIME CTPATErUU YIPABJAEHUS U UX
ajanTaluu.

B koHeuHoM uTore, Jiyis MCIT UKT npeacTaB/isitoT co60M He TOJIBKO Cpe/ICTBO ONMTUMHU3AIUM GU3HEC-
NPOLIECCOB, HO U KJIIOY K JI0JITOCPOYHOMY YCIleXy U YCTOUYMBOMY pocTy. [loHMMaHue BaXKHOCTH UHTErpaLnuu
HUKT, a Takke THOKOCTDb B UX BHEJPEHUH, TIO3BOJIAIOT opranusanusam MCII copeBHOBaTbCS HA MUPOBOH apeHe
U IIpeyclieBaTh B YCJI0BUAX COBpeMeHHOH HPPOBON 3IKOHOMUKH.

4. 3akJI04eHue

CoBpeMeHHas LudpoBas 3roxa K3MeHUIa He TOJbKO MeToAbl paboTsl MCII, Baustome HA MAaKCUMHU3a-
IIMY NPUOBLINM U KOHKYPEHTOCIOCOGHOCTD, HO 3HAYUTE/IBHO MOBJIMs/IA HA 3BOJIIOLUI0 MEHEP)KMEHTa U OU3-
Hec-CTPYKTYp. TeM He MeHee, JaHHBIN TPEH/ O «TEXHOJIOTMYECKOM JIMJIepCTBE KaK OCHOBHOM dakTope, o6ec-
NeYyrBaoLMM IPEUMYIIECTBO» ObLI 3asiBJieH elile B 1988 rosy B pabote M. Lieberman u D. Montgomery [12].

WuTterpanus UKT noapasyMeBaeT ucnoib3oBaHue LIUPPOBBIX CPEJCTB [J1 MOJepHU3aL U1 OU3HeC-Mo-
JleJiel B IlesIsIX MOBBIIIEHUs] NMPUOBIIBHOCTH OM3Heca. i3MeHeHHsT MPOLeccoB e TeJbHOCTH OpraHU3alui
MCII npeacTaBsseT co60i 3HaYUTeNbHbIE BbI30BEI: BHeZpeHHe UKT MoxeT Tpe6GoBaTh nepecMoTpa U MOJM-
duKanUM CylLIecTBYIOLMX ONEepPallMOHHBIX MPOIECCOB, BKJIOYAs CNOCOGHI B3aUMOJEHCTBUA C KJIMEHTAMH,
ynpaBJieHUa 3anacaMy, JIOTUCTHYeCKHe, OyXraJaTepcKhe, MapKeTHHIOBble U Jpyrue ONepaliMoHHbBIX INpO-
neccol. [Ipyucnoco6/ieHre K HOBBIM CHCTeMaM U pabo4uM MeTo/laM TaKe MO>KeT BbI3BaTb CONPOTHUBJIEHHE CO
CTOPOHBI COTPY/AHUKOB U NOTpe60BaTh BpeMeHU Ha 00y4YeHHe U aJlalTalluio K HOBbIM paboyrM YCJIOBUAM U
UHCTpyMeHTaM. TeM He MeHee, BHe/IpeHHEe COBPEMEHHBIX TEXHOJIOTHYECKUX pelleHUH SBJISETCS KIYeBbIM
acnekToM 1udpoBoil TpaHchopmanuu 4.0, KOTOPBIA NMpeAroaraeT CTPYKTYpHble H3MEHEHHUsI B Npoliecce
yIpaBJIeHUS YeJOBeYECKUM KallUTaJI0M, JAHHBIMH, QUHAHCOBBIMU TOTOKaMH M MHHOBAL[UAM.
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